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JUVENILE WELFARE BOARD OF PINELLAS
COUNTY
6698 68th Avenue North, Suite A Q Pinellas Park, FL 33781-5060
(727) 547-5600 Q FAX (727) 547-5610
An Equal Opportunity Employer

MEMORANDUM

TO:

Board Members

FROM:

James E. Mills, ACS~

DATE:

February 4, 1999

RE:

Board Meeting - February 11, 1999

Our next regular Board meeting will be held on Thursday,
February 11, beginning at 9:00 a.m. Enclosed are the minutes of
our January meeting, along with the agenda and meeting materials
for the February meeting for your review.
We will be calling to confirm attendance, and look forward to
seeing you next Thursday.

JEM/tmg

Enclosures

________________________________________________________________ __._

Teddi Gates

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
6698 68th Avenue North, Suite A 0 Pinellas Park, FL 33781 -5060
(727) 547-5600 0 FAX (727) 547-5610
An Equal Opportunity Employer

JUVENILE WELFARE BOARD OF PINELLAS COUNTY I" ~-v L

Regular Meeting of February 11 , 1999
9:00A.M.
AGENDA

I.

-

II.

- - l- - - -

ACTION ITEMS

~outh Mapping

~~ommunity Change for Youth Development End of Year
~~ nellas America's Promise - Request for Funding

Z,y

Actions
-----'

ublic Agency Funding Policy Revision
~ ~ealman Planning Grant
F. Information & ReferraiNolunteer Action Items Task Force
G. Appointment to Executive Committee
Ill.

--~--=L=-----4~ 'Report ------~

INFORMATION ITEMS

A

Legislative Update - School Readiness
Audit- 1997-98
Financial Status Report- Friends of the Deaf Center
JWB Funding Process- To Be Distributed
Olive Mclin Neighborhood Family Center
Annual Performance Analysis Report (To Be Distributed)
Healthy Kids Monitoring Report
Financial Report for January (To Be Distributed)
Employee Personnel Committee (EPC) Report
Personnel Report for January
Site Visit Schedule
L. Training Center Report
M. Media Items

B.
C.
D.
E.
F.
G.
H.
I.
J.
K.

IV.

OPEN AGENDA

The Juvenile Welfare Board welcomes input from Pinellas County citizens. Requests for
special funding are not appropriate during the Open Agenda portion of the Board meeting.

c

v.

ADJOURNMENT
UPCOMING DATES: February 11, 1999- 9:00 a.m. - Regular Board Meeting

March 30, 1999 - 7:00 p.m. - Cooperman-Begue Awards Dinner
MYRTLE SMITH-CARROLL, Chair

JAMES E. MILLS, ACSW, Executive Director

c

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting of January 14, 1999
MINUTES
(Corrected, per 2/11/99 Meeting)
Present:

Myrtle Smith-Carroll, Chairperson; Donna McRae, Vice Chairperson; Jeanne
Malchon, Secretary; Commissioner Calvin Harris; Judge Walt Logan; Norma
Rienhardt; James E. Mills, Executive Director; and Teddi Gates, Executive Assistant.

Absent:

Dr. J. Howard Hinesley; Martha Maddux, Judge Peter Ramsberger, Terry
Smilijanich, Board Counsel,
Also present were Dr. Frank Diamond and Mr. Thomas Moriarty, special guests.

Ms. Smith-Carroll called the meeting to order at 9:07 a.m.
APPROVAL OF AGENDA AND MINUTES
A MOTION WAS MADE BY COMMISSIONER HARRIS AND SECONDED BY MS.
MCRAE TO APPROVE THE AGENDA OF THE JANUARY 14 MEETING. THE MOTION
CARRIED UNANIMOUSLY.

C

Ms. McRae called for a correction to the minutes of December 10, 1998 as follows: Page
4, lines one and two, change thr9ugh September 30, "1998" to "1999". There were no
other corrections.
A MOTION WAS MADE BY MS. RIENHART AND SECONDED BY MS. MCRAE TO
APPROVE THE MINUTES OF THE DECEMBER 10,1998 REGULAR MEETING AS
CORRECTED. THE MOTION CARRIED UNANIMOUSLY.
A MOTION WAS MADE BY MS. RIENHART AND SECONDED BY MS. MALCHON TO
APPROVE THE MINUTES OF THE DECEMBER 10,1998 WORKSHOP ON
PREVELANCE OF SUBSTANCE USE AS DISTRIBUTED. THE MOTION CARRIED
UNANIMOUSLY.

There was no Executive Committee action since the last regular Board meeting.
RECOGNITION OF FORMER BOARD MEMBERS

Ms. Myrtle Smith-Carroll called on Dr. Frank Diamond and Mr. Thomas Moriarty to be recognized
for their many years of service to our community as Directors of the Juvenile Welfare Board. She
noted what a pleasure it had been to serve with the two gentlemen and expressed the gratitude of
the entire Board with a small token of appreciation to each. Dr. Diamond thanked Board members,
Mr. Jim Mills and JWB staff for their service and expressed his hope that we will continue to work
together for the children of Pinellas County. Mr. Moriarty said that he had enjoyed his service to
the citizens of Pinellas County and offered to assist with any special projects that may arise. He
wished the two new Board members well.

ACTION-CONSENT ITEMS

c

The Board considered the following Action-Consent Agenda:

A. B.E.S.T. Initiatives- a request to increase Cash Forward Revenue by $2,898 and the
DeWitt Wallace Reader's Digest Revenue by $22,853 for fiscal year 1998-99, and allocate the
same to the B.E.S.T. Initiative. The fiscal impact would be to increase fiscal year 1998-99
revenue budget by$25,751 and the Contracts and Grants budget from $639,327 to $665,078.
B. Revision of JWB Contract - Revise text in General Condition #11 as follows:
11. Confidential Information-Provider shall not use or disclose any information which specifically
identifies a recipient of services under this Agreement, oxsopt as may be nosossary to implement
General Conditions 2 and 5, and for any p1:1rposo not in sonformity •.vith federal, state, or losal law
and related rog1:1lations, oxsopt on written sonsont of tho rosipiont, or his responsible parent or
g1:1ardian whore a1:1thorizod by law. with the following exceptions: a) such information may be
revealed as may be necessary to implement General Conditions 2 and 5; b) such information may
be revealed as may be necessary pursuant to applicable federal, state. or local law and related
regulations; and c) such information may be revealed with the written consent of the recipient, or
the recipient's responsible parent or guardian. where authorized by law.
There would be no fiscal impact.

c

C. Inventory Reduction- Remove the items listed in the attachment to Item 111-C, drops items
of less than $750 in value, authorize the disposition of all other items through donation to JWB
funded agencies or tenants of the 681h Avenue Building, with the remainder of items to be sent
to the Pinellas County School Board for inclusion in their next auction, drop computer items
total cost of $148,462.50 and drop Marriage and Family Counseling inventory items from the
JWB inventory (total cost $33,832.69). Fiscal impact would be to reduce the General Fixed
Asset Account by $194,834.34.
D. Pinellas Early Childhood Collaborative - Request to accept $50,000 from Pinellas
County Head Start to support the operation of the PECC for the period October 1, 1998 through
June 30, 1999. Fiscal impact would be to increase the Intergovernmental Budget from
$138,750 to $188,750.
IT WAS MOVED BY MS. MALCHON AND SECONDED BY MS. RIENHART TO
APPROVE THE ACTION-CONSENT AGENDA AS PRESENTED. THE MOTION PASSED
UNANIMOUSLY.
ACTION ITEMS
Greater Ridgecrest Area Board of Directors: The Board was requested to
ALLOCATE UP TO $94,000 FOR THE PERIOD FROM JANUARY 15, 1999 TO SEPTEMBER
30, 1999 TO THE GREATER RIDGECREST AREA (GRA) BOARD OF DIRECTORS, INC. AS
A TWO-YEAR CAPACITY BUILDING GRANT FOR A NEIGHBORHOOD FAMILY CENTER
(THIS IS AN ANNUALIZED BUDGET OF $125,333). THE FISCAL IMPACT WOULD BE TO
REDUCE NEIGHBORHOOD FAMILY CENTER FUNDS FROM $263,918 TO $169,918.

c

Ms. Cynthia Fox summarized the activities that have taken place in the Ridgecrest community since
April of 1997 in community planning and summarized significant achievements, including creation of
the Greater Ridgecrest Area Board of Directors, trainings completed and establishment of seven
working committees. She introduced several GRA Board members in attendance. Ms. Fox noted that

2

this community project also has the support of the Department of Children and Families and the
County. She reviewed the GRA's objectives through next September. Ms. Smith-Carroll asked how
many community residents were involved with this project. Ms. Fox said 100-150.
Ms. McRae noted that this neighborhood had been considered as a site for the CCYD project over five
years ago, adding that she was glad to see there is still strong community support. She asked if there
are still difficulties with transportation and if there were plans to get support from the P.S.T.A. It was
noted that local churches are helping to provide needed transportation . Ms. Malchon asked if there
was a way of tracking children's behavior patterns in the neighborhood over time, as compared to other
areas. Dr. Winn noted that JWB had issued a Request for Proposals last week for evaluations of our
Neighborhood Family Centers and this will include looking at indicators such as the crime rate, etc. Dr.
Harris added that we are trying to assure that young people in neighborhoods such as Ridgecrest have
the same opportunities for healthful recreation as in other neighborhoods. Ms. Smith-Carroll noted
that in meeting with members of the St. Petersburg Times Editorial Board, they didn't understand why
we would be funding arts programs at our Neighborhood Family Centers instead of offering remedial
programs. We need to do more to emphasize prevention, instead of intervention. Ms. McRae noted
that not all children will excel at sports and writing and arts programs have a place in society.
Following discussion,
COMISSIONER HARRIS MOVED THAT THE MOTION AS PRESENTED BE APPROVED.
MS. MALCHON SECONDED THE MOTION AND IT PASSED.
Mr. Mills commended Commissioners Harris and Seibert for helping to get this program off the ground
back in 1997 and for their on-going support.

c

POLICY DISCUSSION- FUNDING PUBLIC TAXING BODIES
After a brief presentation and discussion, Board members expressed their preference that this item be
returned to the Board with a specific proposed policy and implementation plan. Mrs. Smith-Carroll
suggested that
THIS ISSUE BE SENT BACK TO STAFF TO DEVELOP A COMPLETE REPORT AND PLAN.
MRS. MALCHON MOVED THE MOTION AND IT WAS SECONDED BY COMMISSIONER
HARRIS. THE MOTION PASSED.
INFORMATIONAL ITEMS
Mrs. Smith-Carroll asked if there were any questions or discussion on the thirteen information items
included in the agenda, each of which had a written narrative for board members. No Board members
indicated questions or desire to discuss an individual item.
OTHER BUSINESS
Judge Logan asked that the Board consider the possibility of funding non-mandatory drug testing for
children. This could be done through existing organizations in the county. such as the Health
Department or Operation PAR. He noted that drug testing is sometimes ordered by the courts, but
some families cannot afford the tests. Ms. McRae asked about the possibility of including Healthy Kids
or Healthy Families as possible options for carrying out drug testing. Ms. Smith-Carroll said that the
Free Clinic should know about any drug programs we might sponsor. Judge Logan added that even
in juvenile assessments, the drug test results cannot be used against the youth. They may refuse to
participate as well. He said he would ultimately like to see drug testing available at no charge.

3

There was no additional business brought before the Board.

c

COMMISSIONER HARRIS MOVED TO ADJOURN THE MEETING. THE MOTION WAS
SECONDED BY MS. MCRAE AND PASSED.
The meeting was adjourned at 9:45 a.m.
Respectfully submitted by:

~~\-+-"'~
Jeanne Malchon
Secretary
JM/tmg
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Passed Out to Board Members
at 2/11/99 Board Meeting
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Addressing Youth Problems is CriticaL...

But, Problem Free is Not Fully Prepared

'ihe Medical Model"
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65%
OF ALL ADULTS
DO NOT LIVE
IN HOMES
THAT INCLUDE
YOUNG PEOPLE

Parents Spend Less Time
With Their Children
11
52 8

Hours Less Per Week
Hours Less Per Year

Than Parents in 1960

CIIANNEL #1, #2, #3, #4, #5, #6, #7,#8,

#9,#10,#11,#12,#13,#14,#15,#16,#17,
#18,#19,#20,#21,#22,#23,#24,#25,#26,
#27,#28,#29,#30,#31,#32,#33,#34,#35,
#36,#37,#38,#39,#40,#41,#42,#43,#44,
#45,#46,#47,#48,#49,#50,#51,#52,#53,
#54,#55,#56,#57,#58,#59,#60,#61,#62,
#63,#64,#65,#66,#67,#68,#69,#70,#71,
#72,#73,#74,#75,#76,#77,#78,#79,#80,
#81,#82,#83,#84,#85,#86,#87,#88,#89,
#90,#91,#92,#93,#94,#95,#96,#97,#98,
#99, #100, #101, #102, #103 .........................

How DoT~ ~Tbne?
One Year - 8,760 Hours

Waking Hours

c
INFORMATION

LESS THAN

STRATEGIC PUNNING

5%

1RAt<ING YOUIH WORKERS

RESEARCH & DOCUMEI\TA TION

OF ALL YOUTH
GET IN
REAL TROUBLE

c
MORE THAN

95%
OF ALL YOUTH
NEVER
GET IN REAL TROUBLE

Parents Spend Less Time
With Their Children
1

11
52 8

Hours Less Per Week
Hours Less Per Year

Than Parents in 1960

Community YouthMapping
What is it?

LEGEND
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Young people working with adults and
using their eyes and their feet
to identify resources for
themselves their fami and their friends
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Spring 1991
Means to an End
Idea ofYmmg People
Unique Infrastructure
Existing Resources
Public Sector Driven and Owned

There are not enough resources for young people,
but,

Young people and their families
do not know what resources
already exist.

Steps 1-4

• Introductory Presentation by the Center
• Identify Public/Private/NonProfit Oversight
Body
.. Decide on AchninOx>rdinating Organization
.. Fonn ad hoc O:nummity YouthMappingiD Advisory
Group
.. Definition of"Cmummity''
- Neighborhood

-Town
-City
-COlmty

• Develo Bud et & Raise Funds

c

• Why do you want to do Corrnmmity
YouthMapping?
• What information are you looking for?
• What questions do you want to have answered?
• Who are you doing it for?
• What will be the regular uses of the data?
• Hmv are you going to maintain the data?
• How is the data going to be made accessible to
the youth and their families?

c

Steps 5 and 6

•Recruitment of the Mapping Team
.. Local Mapping Teams (I..MI)

.. Youth
.. Adults

• Resolving Mapping Protocol Issues
.. Swvey Form

.. Timeline
.. Identification Items
.. Debriefing
.. Transportation
.. Da1aFntiyLocation(s)

..

Steps 7 and 8

Steps 9 and I 0

•Training ofMapping Team
• Train the Trdiner
• World ofWork

•Interviewing
• Doclmentation
• Conflict Resolution
•DataEnny
•Mapping- The Field Work
• Surveying
• Data Entry

• There must be a Public/Private' NonProfit
oversight lxxiy
• Active Youth Involvement
• Youth must be Compensated
• Prior to Training must be a written plan about:
• lnfonnation Di.ssanination
• Updating am Maintenance of the Data

• Analysis ofMapping Process and Results
~Editing
~ Foll<:m-up Calls
~ Debriefing
~GIS

• Reporting and Using the Findings
~ Forums

~speakouts

~

Needs Assessment

Data is important
Focus should be the youth
Youth can make a difference
Your role is to give them the opportunity

I

I

'

c
Civic Engagement
youth Development
Transferable Skills
Cuniculum Development
Technology to Community
Collaboration
Youth Employment
Academic Credit
Public Awareness

c

c

•

Action \'. Reaction

•

Needs Assessment

•

Youth and Adult collaboration

•

It's a Do, not a TI1ink

•

YouthOutcomes

•

Skill building and competencies

•

AU "types" of youth involved

•

1\tutuallv Empowering & De\'elopmentally Appropriate

•

Community organizing tool

..

Community YouthMapping

..
Community YouthMapping Boilerplate Survey

c

Genera/language about Community YouthMapping and your locality's effort. This section should
describe the purpose ofyour effort, the name ofthe organizations involved and the name and number of
a contact person. If there is a logo, this would be a good place to put it.
This section should also provide brief instructions to tile YouthMapper. For example, please remember
to print, each box must be completed, if tile question does not apply and write in NIA for Not Applicable.

-.

·-~

Organization
Name:
Parent/Umbrella
Organization:
Address:

-

C~unty

City

Work
Phone

(

)

Zip
Code

Fax

TDD#

Ic

)

E-mail Address:
- - .. .._,..,.____ _
.
.

"

NonProfit:

I Yes or·N~.
Circle One

- --

Type 6t£· ·
Organization:

I

I

o Business- Service
o Business- Food/Restaurant
o Business - Retail o Business - Production/Manufacturing
o Education/School o Religious o Health o Agriculture
o Entertainment OYouth Center
o Government Building
o Library o Social/Human Services o Annual Event
o Association
o Other:
Check one that best applies

Person ·respon~sibie for organization
First
Last
Name
Name

Title

Title:

c
......

.........

1 ..
_~
~...~..::.'!.-.,

~~~~ - ~-\-

r

'

..
~~

Years at Address (in years)

I YesorNo

Located at another address?

Circle 011e

I Bus or Train

Closest Public Transportation Type:

Route/
Line:

I

Circle 011e

Time of Year Open

' Year Round

School Year

Spring

Summer

Fall

Winter

Circle all that apply

Normal Days of
Operation

Everyday
Monday-Friday
Weekends
Wednesday
Thursday
Friday

Monday
Tuesday
.:;." ~::turday

Sunday

Circle all tltat applJ• ---·

General Hours of
Operation

Before School (6am-8am) School Ho~s (7am·3pm)
After-Schooi (3pm·7pm)
Business Hours (9am-5pm) Evening (6-IOpm) After IOpm 24 Hours By appointment
Circle all that apply
1

Ages Served

All ages

0-4

5-9

10-13

----··--

Eligibility
Criteria

I Gender
.

Income
Application

14-15

16-18

19-21

Adults Senior Citizens

Age

Religion

qrcle all that apply ·-

;: School Geographic Boundary
Other: ·~
Skill Level
Circle all that apply

Fee for
Services

Yes No

Some Pgms/Svces . .I
Circle One

Is Facility Baqi.er Free

I Yes or No
Circle One

...;· . _rYes
---

Language(s) other
than English

Services for Youth w/
Disabilities

Spanish Haitian
Other:

No

Partially

Circle all that apply
Chinese

Laotian

Vietnamese

Cambodian

Japanese

Circle all that apply

Opportunities
Available

Employment-PIT
Employment-Seasonal Employment-FIT Employment-Projects
Entrepreneurial
Internships
Membership
Mentoring
Scholarships/Awards Student Exchanges Study Groups
Volunteer
Youth Council
Youth on Boards Other:
Circle all that apply

..
.

..

. Programs/Services Offered (Please check the major programs/services that apply)
i\'on School Hrs. Day Care & Camps
[ ] After-school Programs
l ] Art & Mus1c - Equipment
[
[
[
[
[
[
[
[

] Art & Music - Lessons
] Art & Music- Performances
] Camp- Day (Summer)
] Camp- Overnight (Summer)
] Day Care - Infant & Toddler
] Day Care- Licensed Home Prov.
] Day Care - Preschool
] Day Care - School Age

Health & Counseling Services
[ ] Counseling - Career
[ ] Counseling - Child Abuse
[ ] Counseling- College Prep
[ ] Counseling- Domestic Violence
[ ] Counseling - Eating Disorders
[ ] Counseling- Incest
[ ] Counseling - Loss & Bereavement
[ ] Counseling - Other
f 1Counseling - Peer
[ ] Counseling- Sexual Assault
[ ] Counseling- Substance Abuse
[ ] Counseling- Suicide
[ ] Family Planning
[ ] Health- AIDS/HIV Services
[ ] Health- Dental Clinic
[ ] Health- Family Health Clinic
[ ] Health - Hospital
[ ] Health - Mental Health Services
[ ] Health - Pediatric care
[ ] Health - Pre-Natal Care
[ ] Health- Substance Abuse Treatment

Places
[ ] Places - Amusement Park
[ ] Places- Baseball/Softball Field
[ ] Places - Basketball Court
[ ] Places - Basketball Court w/ Lights
( ] Places - Beach
[ ] Places- Bike Trail
[ ] Places- Bowling Alley
[ ] Places -Field Hockey Field
[ ] Places -Football Field
[ ] Places - Ice Skating
[ ] Places- Jogging/Hiking Trail
( ] Places - Library
[ ] Places - Meeting Space
[ ] Places- Miniature Golf
[ ] Places - Movie Theater
[ ] Places- Museum/Cultural Centers
[ ] Places - Neighborhood Family Center
[ ] Places - Paddleball/Handball Court
- - ··
[ ] Places - Park
[ ] Places - Playground
[ ] Places - Private Indoor Pool
[ ] Places - Private Outdoor Pool
[ ] Places- Public Food Court
[ ] Places- Public Indoor Pool
[ ] Places- Public Outdoor Pool
[ ] Places - Public Performances
[ ] Places - Public Recreation Center
( ] Places - Racquetball Courts
[ ] Places- Roller-skating/blading area
[ ] Places- Soccer Field
[ ] Places- Tennis Courts
[ ] Places - Theatre Productions
[ ] Places- Volleyball Courts
. [ ] Places - Yo1;1th Center

Legal & Victim Services
[ ] Child Abuse & Neglect Services
[ ] Legal Services- Teen Court
[ ] Legal Services- General
[ ] Runaway/Homeless Youth Services
[ ] Victim Services- Discrimination
[ ) Victim Services- Domestic Violence
[ ] Victim Services- Incest
[ ) Victim Services - Other Crimes
[ ] Victim Services- Rape/Sexual Assault
Family Services
( ] Adoption Services
[ ] Fan1ili Support Services
-[:) F~s(er:Care Services
[ ] Parenting -.:Assistance
[:) Paiejjti-t]g ·;_-Training
·i -] Preventiv~~~ces for Children
[ ) Respite.Care:;:;- _:::_:
[ ] Senior Clti~ ~etjce5
Other Services/Resources
[ ] Advocacy- Child/Youth
.[ ] Advocacy - Other
"[..]Cultural- Arts & Activities
-[ .] Cultural - Rites of Passage
[ ) ~mployment - Info & Referral
( ] Employment- Voc. & Career Training
· (] Event Organizing
[ ] Gay/Lesbian Services
( ] Immigration Services
[ ] Independent Living Programs
[ ] Inter-Generational Activities
[ ] Internet Access
[ ] Leadership- Boy Scouts
[ ] Leadership- Girl Scouts
[ ] Leadership- Opportunities
[ ] Leadership- Training & Development
[ ] Neighborhood Improvement
[ ] Public Officials & Offices
[ ] Religious Services & Education
[ ] Self Help/Support Groups
[ ] Sponsor- Special Events/Activities

Education Services/Resources
Sports & Recreation.Programs
[ ] Education- Alternative High Schools
[ ] Sports - BaseballiSoftball Lessons
[ ] Education - College & Fin. Aid
( ] Sports- BaseballlSoftball Teams
[ ] Education -Computer Training
[ ] Sports- Basketball Lessons
[ ] Education - ESL .
[ ] Sports - Basketball Teams
[ ] Education - GED..
[ ] Sports - Bowling League
l J Education - Head Start ._ .
[ ] Sports- Bowling Lessons
[ ] Education - Literacy Instruction
[ ] Sports- Field Hockey Lessons
[ ] Education - Safety ·
[ ] Sports- Field Hockey Teams
[ ] Education - Sexuality
-·
[ ] Sports - Football Lessons
Other:
[ ] Education - Special Early Childltood -:: • [ ] Sports- Football Teams
l ] Education - Special Education - ~
[ ] Sports - Gymnastics Competition
[ ] Education - Substance Abuse ·
[ ] Sports - Gymnastics Lessons
[ ] Education -Testing & Referral
[ ] Sports - Horseback Riding
[ ] Education - Tutoring
[ ] Sports- Ice Skating Competition
[ ] Sports- Ice Skating Lessons
Basic Needs & Emergency Svces
[ ] Sports - Lacrosse Teams
[ ] Conflict Mediation/Resolution Svces
[ ] Sports - Lacrosse Training
[' ] Crisis Intervention ~
[ ] Sports - Soccer Lessons
[ ] Emergency -Clothing
[ ] Sports- Soccer Teams
[ ] Emergency- Food
[ ] Sports- Swimming Competition
[ ] Emergency - Maternity Shelter
[ ] Sports - Swimming Lessons
[ ] Emergency - Shelter
[ ) Sports - Tennis Competitions
[ ] Emergency- Transportation
[ ) Sports- Tennis Lessons
[ ] Food -Infants & Children (i.e., WIC)fj:•
}~wnsr.}!!ack- ~;field,ap'meegttob
[ ] Housing- Referrals & Placement
:. ..._ ]SJ>i>rtr~ack ~Field~L.essons; .: ~....
[ ] Housing- Payment Assistance ~
Ll_Spo_rts- Volleyball Lessons _ _
_
[ ] Transport~uiqn A.s~iSJa!lc;e-_ : -:-'".:-~ :- ~~ SJ>i~ •.;'C<Qilcvblllf 'tqms: ...:. : a"'):::.;~ 7 {1. : £~ :-·:. ~:1\ n "l~ ~- -: "
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This is the page for the questions that are specific to a locality. For example, if there is a pressing
concern about employment beyond the main questions, they may be put here.

YouthMapper's Comments

..

1. Based on your first impression, how would you rate this x:.esource?.t:-?: ~: ·

1: Awesome

2: Real Good

4: Need/
_... Help

3: OK

::i.fJs... -..e'dor

........... .-.....

...
I. lfyou liked this organization, what did you like abouLthis organization?~~~~: . .:: ·.:
· .:

:....

..

¥

.

:~..;.;;.:;.:;:;...

.............

:· ---::-:·:-~..

-

A. ___________________________
B. ____________________________

c. _________________________________
....................

2. Is the organization youth friendly?

·o....:ro"-::..::..- .
.:: 1! --~·.:·

DYe's

3. Would you recommend this resource to your friends?'-~· g.Yes DNa
'::.: _--:

··:

4. Do you need to go back or call to get additionill informition?

DYes DNa

5. Did you encounter any problems with thi ~resource:__~

DYes DNa

...

If yes, what where the problems?____-=-::-=-:-::~·-=·==··.,
·..:::-"""
==·;:;_
- _____________________________
7. Do you have any general comments about this resource?

.. - .,._.._•..
Name of Person Interviewed:
Title: ______________

-------------------------------

Name of Youth~apper: __________________________________ Date: _______

.

,....... .... ...

"

.,..

_. ... >

It is im:p~rtantt~ note that the questions on this page (other than the YouthMapper' s Comments) are
for local purposes only and are not included in the database input screen created by the Center.
Furthermore, this information will not be part of the CYMapp system. (CYMapp is a geographic
information system application_cyeated specific~lly for tJ.l.e aci ess and dissemination of the
information and resources idenfifi~a~!) ~!}e~£iift1¥ini~ ¥ o~fi}{fu>ping effort.)
..::.

..

,_..

...

.. ·· ..........
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Item II.A

Action

Regular Meeting 02711799
~

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Director~
H. Browning Spence, Director, Co+'rfnity lnitiativeslfN.

J/'/

Requested Action
The Board is requested to approve a $100,000 intergovernmental transfer to the
Pinellas County Cooperative Extension Service to plan and conduct a countywide
Community YouthMapping initiative.

Options
1.
2.
3.

Approve the request.
Deny the request.
Any other action as determined by the Board

Recommended Action
1.

Approve a $100,000 intergovernmental transfer to the Pinellas County
Cooperative Extension Service to plan and conduct a countywide
Community YouthMapping initiative from Februa..Y 15, 1999 through
September 30, 1999.

2.

Budget for a second year of Community YouthMapping for FY 1999-2000 in
the amount of $50,000 (subject to the TRIM process.)

Source of JWB Funds
Transitional Allocated Funds. The Board approved $60,000 for pilot YouthMapping and
$40,000 for implementation in the FY 98-99 budget. We are recommending combining
these two into one implementation grant.

Fiscal Impact
Transitional Funds will be reduced from $140,033 to $40,033. Transitional
AllocatedNouth Mapping Funds would be reduced from $100,000 to $0. Fifty thousand
dollars will need to be budgeted for YouthMapping for FY 99-00

Narrative
In the spring of 1998, the Center for Youth Development and Policy Research in
Washington, D.C. asked the Juvenile Welfare Board to participate in a local
collaboration dedicated to promoting community youth development in Pinellas County.
The Center along with the Nationai4-H Council and the National Network for Youth had
1

received a substantial grant from the W.K. Kellogg Foundation to model and duplicate a
system for building healthy, resilient youth and their communities. The national
partners also invited Family Resources, Inc. and the Pinellas County Cooperative
Extension Service to join the partnership.
The three Pinellas County partners agreed that a local collaboration presented a unique
opportunity to advance a common vision promoting the healthy development of youth
and caring communities. The Boards of the three organizations evidenced support for
this vision through their strategic plans, program funding priorities, and new
partnerships. Since June 1998, the Pinellas partners participated in community youth
development workshops and conferences as a team. One of the key strategies
recommended by the Center for Youth Development for promoting community youth
development was Community YouthMapping which many cities like Denver,
Indianapolis, Detroit, and Boston had undertaken. Staff from the local partnership
attended several informational meetings about YouthMapping; out of this grew JWB's
commitment to fund both a pilot and implementation of Youth Mapping.
Staff researched Community YouthMapping initiatives in Indianapolis, Denver,
Philadelphia and Milwaukee to learn from their success and challenges. YouthMapping
partnerships vary from city to city, and the results have been used for many purposes,
including foundation grants, youth hotlines, and community resource directories.
Denver mapped the areas around three middle schools for $15,000. This information
was used to apply for funding to replicate the BEACONS programs, an afterschool,
evening, and weekend activity program for youth at these middle schools. The wages
for Youth Mappers in Denver, which were paid by the Job Training Partnership Act
(JTPA) Summer Employment Program, are not counted in the $15,000 budget. Marion
County, which includes the city of Indianapolis, mapped 2/3 of the county (400 square
miles and 1 million population) in the summer of 1998 for $80,000. Fifty-five youth were
hired to work in double shifts to map almost 300 square miles. These youth were paid
$500 stipends for seven weeks of work.
Because of its role as one of the local partners, the Pinellas County Cooperative
Extension Service is recommended to lead the Community YouthMapping process in
Pinellas County starting in FY 98-99 and concluding in FY 99-00. The recommendation
for the cooperative effort with the County is made with three considerations. First, the
time frame for implementation is the summer of 1999. Second, we would like to sustain
the continuity of the Kellogg local partnership, and third, in Pinellas County, only family
Resources, Inc., Juvenile Welfare Board and the Cooperative Extension have received
the basic YouthMapping training and are familiar with YouthMapping strategies,
purposes, and protocols. Moreover, the national Kellogg partners' funding for local
training like YouthMapping expires on June 30, 1999. The Cooperative Extension has
an established countywide presence and is an established leader in youth-adult
partnerships. For these reasons, the staff is recommending an intergovernmental
transfer of $100,000 to the Cooperative Extension Service.
Over the next 18 months, the Cooperative Extension in partnership with the Juvenile
Welfare Board and Family Resources, Inc. will map the 24 municipalities and
unincorporated areas of the county, an area of 309 square miles. Family Resources ,
Inc. has been awarded a $150,000 grant for three years from the Department of
Juvenile Justice through the City of St., Petersburg to map six neighborhoods in the
Challenge area. Together JWB, Cooperative Extension and Family Resources, Inc. will
2
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create a comprehensive plan for involving youth in the mapping , analyzing the data,
·
and reporting the results.
What is YouthMapping?
YouthMapping involves young people in canvassing neighborhoods block by block, in
search of programs, services, opportunities and caring adults available to.them, their
peers, and families. YouthMapping uses young people to gather and analyze
information by locating and documenting "places to go and things to do" in their
neighborhoods. "YouthMappers" become local ethnographers--asking and answering
questions---providing their own insights into the definition and identification of
community resources for youth and families.
Resources are defined as:
Services:
These are formal and informal programs, usually provided
by government agencies and nonprofit organizations that
address the recreation, education, mental health, crisis
intervention, family support, health, spiritual and other needs
of young people.
Opportunities:
These are formal and informal chances to learn, develop
new skills, help others, serve the community and be
employed inside and outside or organizations.
Places to Go:
These are locations within a community that provide safe
and fun places for young people to meet one another.
Caring Adults:
These are any adult community residents who are
trustworthy, understanding, and caring, to whom young
people can go for advice, help and mentoring.
Community YouthMapping is different from the community asset mapping contract with
the University of South Florida. That project will collect data about recognized formal
and informal assets in the community---at faith-basej institutions, schools, recreation
centers, and other afterschool programs. Community YouthMapping is young people's
documentation of their community through their eyes and with their feet, including
assets significant and recognizable to youth alone. In addition, Community
YouthMapping itself is a youth development opportunity. Youth learn new skills--conflict resolution, interpersonal communication, and teamwork. They interact with the
community, with other youth, gain knowledge about their communities, and learn map
reading and geography skills. Community YouthMapping provides youth with
compensated work experience as well as opportunities to share their points of view and
participate in partnerships with adults. Together these two initiatives will provide vital
and up-to-the-minute information about the assets of our county.
What is our plan in Pinellas County?
Over the next 18 months, the Cooperative Extension Service will hire 40-50 youth, 1417 years old , to identify services, opportunities, places to go and caring adults that
answer the youths' definition of resources. While there may be many positive
community supports and opportunities, young people frequently define resources a little
differently from adults. It is important to note that resources are not always found in
formal programs. Resources for young people can be found anywhere----in agencies,
organizations, businesses, neighborhoods, around the corner, anywhere.

3
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A plan and schedule for the specific areas will be created over the next two months.
The goal is to map three fourths of the County by September 30, 1999, by hiring youth
full-time for eight weeks in the summer and continue with fewer youth part-time on
weekends, after school and school breaks through the fall and winter.
Once the fieldwork is completed, the data must be collected in usable formats and
analyzed. The youth .will continue working on entering the data into a computer
database for retrieval and analysis, and eventually will enter the information into the
Geographical Information Systems (GIS) database that will provide detailed maps of
where resources are located.
Perhaps the most important part of YouthMapping is how the information will be used.
JWB's Strategic Plan calls for targeting resources, funding, and training to build and
sustain healthy communities, youth and families. The project will generate a
tremendous amount of information about the resources that youth find or don't find in
their communities; youth will be engaged in a continuing relationship about improving
their communities. Some cities have used the learnings from YouthMapping to begin
Youth Hotlines; one city hired a youth in their planning department.
By September 30, 2000, all of Pinellas County will be mapped. All youth and
supervisors will participate in YouthMapping training offered by the Center for Youth
Development in June. A countywide kick-off, tentatively planned for "Safe Night" on
June 5, 1999, will inform families, businesses, and public and private organizations that
youth will be in their neighborhoods this summer and fall.
ow will the 100 000 be used?
Approximately 30 youth, ages 14 to 17 will be hired at minimum wage for at least eight
weeks in the summer and additional weeks in the fall to map three fourths of Pinellas
County and to clean, enter, and analyze the data. The costs for youth wages are
approximately $58,000 for at least three months. A coordinator and an Americorps
assistant will be hired to supervise youth and at least six college students will be hired
to supervise the mapping teams. Additional youth who participate in the Job Training
Partnership Act (JTPA) Summer Youth Employment Program will also be assigned to
YouthMapping. Their wages will be paid by JTPA.
Other costs associated with YouthMapping are vans for transportation; cellular phones
and phone cards; office supplies; promotional supplies and materials; backpacks with
water bottles, paper, clipboards, pencils, and snacks; cameras and film to document the
mapping; insurance; and travel mileage. Additional fundraising for other items like Tshirts and bottled water will be conducted.

Staff Resource Person: Cynthia Fox

4

\

'.

'

.

c

Item 11.8

Action

2/11/99
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills Executive Director
5
H. Browning Spence, Director, Community Initiatives~
Bufus E. Gammons, Program Coordinator, Community Change for Youth Development~

9'--~~ \+""

Requested Action
The Board is requested to roll forward Public/Private Ventures and Juvenile Welfare
Board FY 97-98 lapse funds and ratify the proposed budget amendment for the
Community Change for Youth Development (CCYD) Initiative of Childs Park for 1999.
Approval is also sought to renew the agreement between the Juvenile Welfare Board
and the Childs Park Youth Initiative Council (CPYIC) to continue implementation of the
Initiative.

Options
1.
2.

c

3.
4.

Ratify the attached CCYD Plan and Budget Amendment.
Approve Continuation of the Memorandum of Agreement between the Juvenile
Welfare Board and the Childs Park Youth Initiative Council.
Return plan to the Childs Park Youth Initiative Council for specific
recommendations or suggestions.
Any other action the Board deems appropriate.

Recommended Action
1a.
1 b.
1c.
1d.

Ratify the attached CCYD Plan and Budget Amendment.
Approve Continuation of the Memorandum of Agreement between the
Juvenile Welfare Board and the Childs Park Youth Initiative Council.
Increase cash forward revenue by $118,000 for FY 98-99.
Allocate $118,000 for the Administration Budget-Grants and Contracts,
Community Change for Youth Development for FY 98-99.

Source of Funds
Public/Private Ventures (P/PV) provides $175,000 for CCYD on a calendar basis. JWB
provides a $170,000 match. In 1998, $59,294 of P/PV and $58,831 of JWB funds were
lapsed due to program revisions, terminations and unfilled positions. CPYIC's proposed
plan utilizes $118,000 of the lapsed funds.

Fiscal Impact
The FY 98-99 Contracts and Grants budget will increase from $715,079 to $833,079.

..
(

Narrative
The Juvenile Welfare Board with Public/Private Ventures has sponsored a community
driven youth development initiative in the Childs Park neighborhood since 1996. The
initiative is a long-term effort aimed at changing the life trajectory of youth by:
1. Positive adult involvement.
2. Implementation of "gap" activities.
3. Youth involvement in the planning and governing of Community Change for
Youth Development.
4. Creating work and work learning opportunities.
5. Transition through a young person's critical periods.
A Memorandum of Agreement between JWB and CPYIC, which details the
responsibilities of each party, has been in place and is reviewed annually. The Childs
Park Youth Initiative Council reviewed the 1998 Memorandum of Agreement and, after
discussion, did not request any changes for 1999. Staff is not recommending any
changes.
For 1999, P/PV reduced their share of the CCYD Initiative from $175,000 to $75,000.
CPYIC developed a 1999 Budget of $327,716, which was a reduction from the 1998
Budget of $509,780. In December the Board ratified the 1999 Plan and Budget. After
CPYIC had approved the Plan, CPYIC was informed that $118,125 in CCYD funds were
lapsed for the 1997/98 fiscal year. The lapse funds were primarily due to actions taken
by CPYIC after being informed by P/PV of the reduction in funding for 1999. CPYIC did
not fill a vacant position and eliminated or reduced certain programs.
Each year the Council has asked the Juvenile Welfare Board to roll over funds to
complete programs and avoid losing Public Private Ventures matching funds. The
Executive Committee met January 5, 1999 and set criteria for allocations. The Childs
Park Youth Initiative Council reviewed proposals on January 21, and approved the
proposed amendment totaling $118,000 on January 28, 1999.
The recommended action will utilize the dollars allocated to provide a summer program,
expand the work program, continue youth leadership and board development and
provide for volunteer recognition. The Chil~s Park Youth Initiative Council voted to
combine the Work Coordinator and Outreach Counselor positions creating one full time
position with work and work learning and outreach responsibilities. The combining of
the positions is expected to reduce costs and increase services. The Council is
interested in expanding the entrepreneurial program and returning the program to its
funding level of 1998. The summer education program had been eliminated for 1999
and the Council is intent on utilizing lapse funds to develop a new summer program by
enhancing and integrating the efforts of the Tutorial, Work, Teen Council and Sports
components. The volunteer appreciation dinner was planned for year 3 but carried over
to 1999. The ceremony and dinner is for volunteers and local partners for their tireless

,.
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efforts and also for recruitment of prospective council members, other local partners and
volunteers.
For 1999 P/PV significantly reduced the amount of P/PV provided technical assistance
and eliminated direct funding for Board and youth training. The proposed amendment
utilizes lapse funds to provide technical assistance to the Board and for the expenses
for Board and youth training retreats. The Council is exploring tax-exempt 501 (c) 3
status and is allocating funds for Professional Consulting services and three Youth and
Board Retreats aimed at internal and organizational development designed for capacity
building . A request for proposal will be issued for consulting services.
Resource person:

c

Bufus Gammons

..
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ATTACHMENT 1
PLAN AMENDMENT

CPYIC OPERATING
This increase covers projected costs in the overall operating budget. Some
key increases are Professional Services, Conferences, Promotional,
Equipment, and Transportation.

$13,501

BOARDDEVELOPMENTANDAGENCYDEVELOPMENT
This increase covers professional consulting services for organizational and
strategic planning, resource development both local and nationally.
Specific consultation of not for profit organizational needs, development of
fiscal and operational procedures and marketing strategies. Provides goal
development, capacity building and a business plan for up to five years.
Provide Board training on site and assistance for filing and achieving 501 (c)
status.

$25,000

VOLUNTEER APPRECIATION
An awards ceremony and dinner for seventy-five volunteers and local
partners.

c

$2,000

RETREATS
This increase covers a Youth Leadership and two Board and Agency
development workshops. Retreats were planned but dropped due to
funding reductions for 1999. In 1998, Board and youth retreats were paid
directly by P/PV and did not come from the CCYD Budget.

$15,108

NEW PROGRAMS
The cost of a summer academic, work and leadership program. The
summer tutorial program was dropped during the budget planning for 1999
and the work program was reduced. CPYIC seeks to develop an integrated
summer program that provides multiple opportunities for youth. In previous
years, components had separate summer programs.

$46,106

WORK PROGRAM EXPANSION
This increase covers a projected expansion of the entrepreneurial program
and allows for the hiring of a full time work coordinator.

$14,785

MARKETING PLAN
The development of a marketing plan for the Initiative had been eliminated
from the 1998 Plan and not included for 1999. Funds would be used to
develop materials that could be used to increase neighborhood awareness
of the Initiative.

$1 ,500

ATTACHMENT 2

CPYIC O_Q_erating
Board and Youth Development
Communi!}'_ Outreach
Performing Arts
Exp_anded Tutorial
YSA Coordinator
Football
Basketball
Track
Tennis
PACK
Scouting
Parent Workshops
Teen Council Activities
Teen Coordinator
Work Coordinator
Work Outreach
Career Awareness
Summer Vocational Assessment
Career Awareness Project
Entrepreneurial Activities
Mentoring/Career Activities
SAT Prep/Local College
TASCO Sports
New Program Development
Volunteer Appreciation
Board and Youth Retreats
Marketing Plan Development

Original
99 Budget
$117,840
$115,424
$0
$0
$11 ,807
$0
$13,950
$10,000
$118,713
$73,602
$25,354
$19,404
$21 ,965
$8,929
$19,818
$6,000
$30,910
$0
$7,700
$7,000
$16,900
$0
$1,500
$0
$1,500
$0
$27,293
$31 ,318
$12,280
$13,682
$25,000
$24,423
$25,000
$0
$15,250
$1 ,860
$1,000
$0
$2,000
$4,000
$10,000
$8,140
$2,000
$0
$2,000
$0
$0
$2,725
$0
$1 ,209
$0
$0
$0 **
$0
$0
$0

Revised
99 Budget
$128,925
$25,000
$0 *
$10,000
$73,602
$19,404
$8,929
$6,000
$0
$7,000
$0
$0
$0
$31 ,318
$13,682
$37,208 *
$0
$1 ,860
$0
$4,000
$10,140
$0
$0
$2,725
$47,315
$2,000
$15,108
$1 ,500

TOTAL

$509,780

$445,716

Activity

c

*

98 Budget

$327,716

CPYIC recommends combining the 1/2 time Outreach Worker and
1/2 time Work&Work Learning Position into a single Fulltime position

**

c

Paid directly by P/PV in 1998. Not available from P/PV for 1999.
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ATTACHMENT 3
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MEMORANDUM OF AGREEMENT
between
JUVENILE WELFARE BOARD OF PINELLAS COUNTY
and
CHILDS PARK YOUTH INITIATIVE COUNCIL
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COMMUNITY CHANGE FOR YOUTH DEVELOPMENT PROJECT

This agreement between the Juvenile Welfare Board of Pinellas County hereafter referred to as JWB and
the Childs Park Youth Initiative Council hereafter referred to as CPYIC is created for the purpose of
developing and implementing a local Community Change for Youth Development Initiative (CCYD) in the
Childs Park neighborhood which is located in St. Petersburg, Florida.

I. PARTIES:
The parties of this Memorandum of Agreement

II.

A

The Juvenile Welfare Board of Pinellas County

B.

The Childs Park Youth Initiative Council

TERM OF THE AGREEMENT:
This agreement is effective between February 11, 1999 and December 31, 1999.

Ill.

PURPOSE OF THE AGREEMENT:

A

To create a mutual, continuous consensus-building mechanism representing
the interests and obligations of the CPYIC, JWB and Public/Private
Ventures, the national sponsor of the CCYD project.

B.

To vest maximum authority, consistent with statutory obligations and
recognized best practice for program and administrative accountability,
with a recognized, representative community body.

C.

To formalize the relationship between JWB and the CPYIC in a fashion
which accommodates the interests of both parties in the successful
fulfillment of the CCYD contract between JWB and Public/Private
Ventures.

D.

To organize the considerable talents and resources of the Childs Park
community and the JWB in the most efficient, effective fashion to foster
positive neighborhood and youth development in the Childs Park
Community.

E.

To maximize the availability of resources for mutually agreed upon
developmental and program purposes.

F.

To simplify administrative and fiscal procedures to achieve maximum
efficiency and effectiveness and minimize administrative costs.

1
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IV.

RESPONSIBILITIES

A

CPYIC RESPONSIBILITIES:

1.

Develop the Childs Park CCYD Strategic Plan consistent with JWB
statutory responsibilities for submission to JWB for approval.

2.

Implement the approved Childs Park CCYD Strategic Plan.

3.

Identify financial and human resources that will enable CPYIC to
implement the projects described in the approved Childs Park-CCYD
Strategic Plan.

4.

Identify potential program providers and provide a recommendation to
JWB, participate in the monitoring process and final evaluation.

5.

Participate in the determination of eligibility for contract renewal
consistent with specific guidelines developed by JWB for all allocation and
utilization of financial and human resources.

6.

Participate in the recruitment, screening and interviewing of candidates and
recommend candidates to be assigned to the CCYD project. Employees
selected must have the endorsement of the CPYIC.

7.

Provide input for staff evaluations at least annually and will have the
authority to request reassignment of staff.

8.

Provide oversight of the CCYD Strategic Plan implementation
activities.

9.

Adopt and operate bylaws for the CPYIC which assure the orderly
accomplishment of the terms of this assignment and the CCYD Strategic
Plan.

B.

JWB RESPONSIBILITIES:

1.

Ratify a mutually agreeable Childs Park CCYD Strategic Plan consistent·
with JWB statutory authority.

2.

Execute agreements for all CCYD projects except when such approval
would constitute a breach of statutory or other legal obligation or fiduciary
responsibility or the JWB Public/Private Ventures Contract.

3.

Designate a Contract Manager to provide consultation, technical assistance
and to assist in monitoring of agreements for the CCYD Strategic Plan.

4.

Serve as the fiscal agent, provide all fiscal and accounting services and
commit to adapting its processes and procedures to the extent feasible to
accommodate needs of the Childs Park-CCYD Strategic Plan.

5.

Maintain a separate account for any additional resources awarded or
donated to the CPYIC for the exclusive use of CCYD initiative.
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6.

Provide confirmation of donation for any donor who may request it for tax
purposes.

7.

Provide the CPYIC with monthly financial reports of the Childs Park-CCYD
financial resources.

8.

Initially absorb all costs for acting as the fiscal agent but will reserve the
right to seek approval of the CPYIC for reimbursement of specific out of
pocket costs.

9.

Hire appropriate staff who shall be subject to JWB personnel practices. To
the extent that non-JWB personnel are involved in the provision of services
to youth and youth programs pursuant to this agreement, JWB shall not be
responsible in any way for the supervision of such personnel, and its
obligations shall be strictly limited to the funding of such positions.

10.

Supervise personnel and provide technical assistance to JWB staff
consistent with statutory or other legal obligations, standards of fiduciary
responsibility and the provisions of the JWB-P/PV (CCYD) contract and
the Memorandum of Agreement.

11.

Make available reasonable program support from the Community Planning
and Development Department, the Programs and Finance Departments,
the Training Center, the Research and Development Center and the
Strategic Communications Department to the Childs Park-CCYD program
to support its implementation activities.

C. JOINT RESPONSIBILITIES:

1.

Jointly develop monitoring and evaluation components for all program
activities by JWB and Childs Park Youth Initiative Council.

2.

Jointly develop an annual administrative plan and budget and review the
feasibility of establishing a separate not-for-profit corporation.

3.

Jointly work out a mutually agreeable plan by which Childs Park Youth
Initiative Council will participate in the approval/review process of
expenditures under the Childs Park-CCYD Strategic Plan.

4.

A representative or representatives from the CPYIC and JWB will meet to
jointly coordinate the utilization of staff and JWB supporting resources as
requested by either party to this Memo of Agreement.

5.

Jointly develop priority setting and a detailed work plan for JWB staff.

6.

Jointly develop a process by which matters of concern can be documented
and formally addressed.

7.

JWB agrees not to unilaterally fund any youth development initiative, serving
the 12-20 population, without CPYIC review. CPYIC agrees to a timely review
and response of proposals to JWB.

3
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IV.

DISPUTE RESOLUTION:
A
Consensus building and shared responsibility are the desired operational
values for accomplishing the purpose of this agreement. A dispute
resolution process using generally accepted dispute resolution practices and
consisting of one party each, selected by Childs Park Youth Initiative
Council and JWB, and a third party acceptable to both Childs Park Youth
Initiative Council and JWB. The recommendations of the dispute
resolution process are not binding on either party.

V.

PUBLIC INFORMATION/MEETINGS
All activities conducted by the CPYIC will be in accordance with the Florida Statute
286.011.

VI.

INDEMNITY
It is the intent of this agreement that JWB shall be responsible only for supervision or
control of its own personnel and not for the personnel, employees or agents of others.

VII.

EXTENSION AND MODIFICATION OF MEMORANDUM OF
AGREEMENT
This Memorandum is a complete representation of the responsibilities of the parties to
this agreement. Modification of extension of the terms of this agreement may be made
only in writing and w ill be effective only if signed by both parties.

FOR:

FOR:

CPYIC

JWB

FOR:

-.:___.. / <~
'·. - ~ ?/ - y"'

Signature

Signature

Daphne Lampley
Chairperson

James E. Mills,ACSW
Executive Director

s:ccyd\CPYIC.MOA
Revised: 1/23/96
Revised: 1/26/96
Revised: 1/31/96(2nd)
Revised: 2/2/96 (2nd)
Revised: 2/2/96 (3rd)
Revised: 4/17/97
Revised: 12/31/97
Revised:
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· Myrtle Smith-Carroll
Chair

Action-Consent

Item 11-C
Regular Meeting 02711799

¥•

TO:

Juvenile Welfar~ Board Members

FROM:

James E. Mills, Executive Director

Requested Action
Pinellas America's Promise requests that the Juvenile Welfare Board allocate up
to $5,000 to the United Way of Pinellas County, for a community development
mini grant, to support the Plant the Seeds and Watch Them Grow youth summit
scheduled to take place on Friday, April16,1999.

Options
1. Allocate up to $5,000 to the United Way of Pinellas County to support the
Pinellas America's Promise youth summit: Plant the Seeds and Watch Them
Grow on April 16, 1999.
2. Deny the request.

c

3. Any other action the Board may deem Appropriate.

Recommended Action
1. Allocate up to $5,000 from 98/99 Transitional Funds to the United Way,
the fiscal agent of Pinellas America's Promise, to support the "Plant the
Seeds and Watch them Grow" youth summit on April 16, 1999.

Source of JWB Funds
The FY 1998-99 Transitional Funds

Fiscal Impact
The Transitional Funds would be reduced from $413,346 to $408,346

Narrative

c

Pinellas America's Promise, The Alliance for Youth is a local response to General Colin
Powell's call to mobilize communities to ensure children have access to the Five
Fundamental Resources for Youth: a caring adult, safe and structured places, a start
for a healthy future, marketable skills through effective education, and opportunities to
serve.

Item 11-C
February 11, 1999
Page 2
Pinellas America's Promise and a steering committee of youth and adults representing
Pinellas County, along with the support of the Pinellas County Schools, the United Way,
Family Service Centers, the B.E.S.T. Initiative, First Union National Bank, and Creative
Contractors is hosting a local youth summit.
The summit, Plant the Seeds and Watch Them Grow will feature keynote speakers,
workshops, and exhibits, which will be initiated and implemented entirely by youth. It
will give the youth an opportunity to focus on issues they feel are important, and learn
first hand the skills necessary to organize and implement such a large significant effort.
It will also give youth the opportunity and challenges to present those issues in a
fashion that will best be received by other youth. The summit will take place from 9
a.m. to 2 p.m. on Friday, April16, 1999 at the Harborview Center in Clearwater.
The mission of the summit is to develop solutions to issues identified by local youth
through tools received from peer support and community experience. The summit will
further growth of leadership skills, and educate others throughout the community. The
targeted audience includes more than six hundred middle and high school students.
This youth summit is an opportunity" for Pinellas America's Promise to provide mentors,
and to enhance marketable skills with the youth participating in the initiative, while
enhancing educational strategies to further personal growth and development of all
participants.
Pinellas America's Promise has been awarded a $2,000 grant from the B.E.S.T.
Initiative to help cover the cost of leasing the Harborview Center. Other support
provided for this project includes: an in.:kind donation of all printed material provided by
the United Way of Pinellas County; an in-kind donation of plastic bags and educational
materials provided by Family Service Centers; an in-kind donation of Chaperones and
transportation for students to and from the summit provided by Pinellas County
Schools; a $500 donation by the First Union National Bank of Florida, and a $100
donation from Creative Contractors Inc. These monies will help cover the cost of
providing lunch for the attendees.
The total projected cost of the summit is $16,000. Other funding is being sought from
Publix Super Market Charities to contribute to the cost of providing lunch for all of the
participants. The youth steering committee is also applying for a $2000 Youth As
Resource grant to cover the costs of decorations, honorariums, and supplies such as
overheads and audio equipment.
Monies received from the Juvenile Welfare Board would be allocated for the purchase
of 700 books, which will be distributed, to each of the youth attending the summit. The
book entitled , Graduate to Your Perfect Job, was written by Jason Dorsey who is
himself a youth. This book is a comprehensive and reader-friendly guide to help the
readers create a vision for their vocational future. It highlights the importance of goal
setting, acquiring marketable skills, and having a caring adult/mentor in one's life. It is a
quality tool for every youth to have.

This request meets the JWB policy guidelines regarding funding community
development activities (see attachment 1).

ATTACHMENT I

At the January 13, 1994 Board meeting the following guidelines were approved:

c

c

1. Limit such funding to no more than $5,000.
2. Use JWB dollars to leverage greater public/private involvement through the
use of a challenge strategy whenever possible.
3. Design such efforts whenever feasible to expand the funding base through:
a. matching donated funds-hard cash only
b. matching only "new " dollars to encourage and reward the expansion of the
funding support base
c. allow other new public funds to quality for match
4. Require such an activity to directly involve youth in the planning and/or delivery
of the service or activity.
5. Whenever such activity involves significant community/parent involvement such
in-kind can be used as desired match. All in-kind arrangements should be
approved at the time of award.
6 . Require such an activity to have some definable address to a recognized
problem or child/youth development issue.
7. Make such support available to or through not-for-profit corporations/
organizations only.
8. Require a final report of the program accomplishment/experience.
9. Require reasonable fiscal capability/controls to document adequately the
specific expenditures of any funds granted.

The following events, at which the interviews will be conducted with parents and
children:

c

•
•
•

Three carnivals in the park
Six Family Nights
Easter Egg Hunt

Compiling of information from the interviews
Analysis of information from interviews, assets, and indicator data
Development of strategic plan based on the information gathered.
Writing of a proposal for funding of implementation of a neighborhood family center
The budget will provide rent, utilities, and part-time administrative staff for bookkeeping,
record keeping and other administrative tasks, operating supplies and other expenses.

Staff Resource Person: Connie F. Caldwell

c

c
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C

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Director&-~~ 1-t~
Lisa A. Sahulka, Director, Programs & Finance~/

Requested Action
The Board is requested to revise JWB Policy Section 2-4.2

Options
1. Revise JWB Policy Section 2-4.2 to require taxing authority review and certification
of non-availability of funds as a condition of applying for Equipment and Renovation
and Program Contingency requests.
2. Increase the cash match requirement to 50% for Equipment and Renovation.

3. Deny the request.
4. Any other action the Board deems appropriate.

Recommended Action

C

1. Revise text in JWB Policy Section 2-4.2
The Board will fund other governmental agencies. If the applicant is a governmental
entity with taxing authority, the Juvenile Welfare Board will o¥aluato tho existing effort of
that taxing authority and tho specific scope of tho program require for all Equipment and
Renovation and Pro ram Contin enc re uests confirmatio from the Chief
Administrative Officer or elected official that there has been a resentation and formal
review of theca abilit of the overnmental unit to fund the i m and that the fundin is
not available.

Source of JWB Funds
NONE

Fiscal Impact
NONE

Narrative

c

At the December meeting, the Equipment and Renovation funding was passed by the
Board, with the understanding that the policy and process regarding JWB funding of
other taxing bodies will be revised before future RFPs.
Staff has prepared options for the Board to consider in terms of adding criteria for
agencies with taxing authority.
Staff is recommending revising Section 2-4.2 to require confirmation from the agency's
Chief Administrative Officer or elected official that there has been a formal review of the
request and that full funding is not currently available. The purpose of this revision
would be to ascertain if public dollars are available from the taxing authority's funds.
Taxing authorities would be required to submit documentation of a review of such a
request for all Equipment and Renovation applications and all Program Contingency
requests.
Staff reviewed the current policy of requiring an evaluation of a taxing authority's
rollback rate or other form of fiscal review when making funding recommendations. The
policy offers no guidance as to what the purpose or elements of such an evaluation
might be. Staff recommends eliminating this portion of the policy for the following
reasons:
1. The JWB's rollback rate and the rollback rate of a city or the county are sufficiently
different in scope to make comparison difficult.
2. The rollback rate is a function of rising property values and may not be a satisfactory
indication of tax effort.
3. Most other taxing authorities have larger, more complicated budgets, many different
responsibilities and multiple funding streams.
FUNDING CATEGORIES
Equipment and Renovation -This funding category is utilized to assist child serving
agencies (funded and unfunded) in acquiring goods (equipment or renovations) having
a cost of $200 or more with a useful life of one year or more. Utilizes fund balance
dollars.
Program Contingency- This funding category applies to currently funded programs,
which experience an unforeseen financial emergency, which can be expected to
seriously impair the effectiveness of the program if not relieved .
In all other categories, JWB would be purchasing or collaboratively funding services
and activities determined necessary by the Strategic Plan and/or community need from
the taxing authority in the same fashion as any other provider organization.

2
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Regular Meeting 2/11/99
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TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Director- .. ,./\
H. Browning Spence, Director, Co~ity Initiatives~

Requested Action
The Board is requested to approve $22,200 for the Lealman Heights Optimist Club
acting as fiscal agent on behalf of the Lealman neighborhood for a community planning
process for a neighborhood family center. The planning period will extend from
February 1999 through November 1999.

Options

c

1a.

Allocate $17,760 for FY 1998-1999 to Lealman Heights Optimist Club for a
neighborhood family center-planning grant for the Lealman neighborhood.

1b.

Budget $4,440, subject to the TRIM process, for FY 1999-2000 to Lealman
Heights Optimist Club for a neighborhood family center-planning grant for the
Lealman neighborhood.

2.

Do not allocate planning grant funds for the Lealman neighborhood at this time.

3.

Any other option the board may deem appropriate.

Recommended Action
1a.

Allocate $17,760 for FY 1998-1999 to Lealman Heights Optimist Club for a
neighborhood family center planning grant for the Lealman neighborhood.

1b.

Budget $4,440, subject to the TRIM process, for FY 1999-2000 to Leal man
Heights Optimist Club for a neighborhood family center planning grant for
the Lealman neighborhood.

Source of JWB Funds
Neighborhood Family Center funds.

Fiscal Impact
Neighborhood Family Center Funds for 1998/99 will be reduced from $169,918 to
$152,158. Neighborhood Family Center Funds in the amount of $4,400 will need to be
budgeted for FY 1999/2000.

Narrative
The Lealman neighborhood is one of three which were targeted by the Board in
November, 1996, for community development initiatives. The other two neighborhoods,
High Point and Ridgecrest, have received planning grants from JWB and Ridgecrest
was awarded a capacity building grant in January, 1999, to begin implementation of its
neighborhood family center.
The Lealman neighborhood is an unincorporated area with approximately 20,000
residents,. located between St. Petersburg, Kenneth City, and Pinellas Park. JWB staff
have been exploring leadership potential in the Lealman neighborhood since
November, 1997. Activities have included meetings with Lealman Elementary School
personnel, meetings at the school organized by school personnel, neighborhood crime
watch meetings, and meetings of the Optimist Club-based steering committee that will
be working toward development of a neighborhood family center. In July, 1998,
Optimist International formed a chapter in the Lealman neighborhood and this has
proved to be a good base from which to proceed with development. The Lealman
Heights Optimist Club has organized a number of activities in the neighborhood since
July, including "Optimist in Action" day in the park, collecting donations for Hondurans
following Hurricane Mitch, a "Haunted House", and a Christmas party. This group has
accomplished their projects in collaboration with the St. Petersburg YMCA, the Lealman
United Methodist Church, Pinellas County Sheriffs Department, Cub Scouts, other
Optimist chapters, and Lealman Fire and Rescue.
The Lealman United Methodist Church is providing a two-unit, two-story apartment
building on the church property for a neighborhood family center. Optimist club
members are engaged in sprucing up the facility and the church is offering the group a
reduced rent as part of its support for the neighborhood effort. A steering committee of
8 has been formed to coordinate the planning and development of the neighborhood
family center. Members of the steering committee include 6 neighborhood residents,
most of them Optimist club members, a representative from the United Methodist
Church, and a YMCA staffer who will be contributing 50% of his time to the project.
This committee has been meeting at least bi-weekly since October.
The steering committee has identified the geographic area bounded by 40th Avenue
North, 62"d Avenue North, 24th Street North, and 55th Street North as their
neighborhood . Their action plan for the planning grant period includes:
Training in board and staff roles and responsibilities, interviewing, and strategic
planning
Development of survey instruments to invite input and involvement from parents,
children ages 8- 17, agencies, business, and institutions.
Interviews with 100 parents
50 children ages 8 - 17
5 social service agencies
7 local businesses
7 local institutions
2
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Action
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TO:

Juvenile. Welfare Board Members~

FROM:

James E. Mills, Executive Director

\J .

Requested Action
The Board is requested to act on the report of the 1/R Task Force, originally
presented to the Board on April 9, 1998, allocate the 1998/99 Cost of Living
Adjustment to Family Resources, Inc., the contract agency for these two services
and authorize staff to negotiate common objectives and minimum service levels
with the United Way for these two programs.

Options
1.

Approve the Task Force Report in principle, award the Cost of
Living and negotiate objectives and service levels.

2.

Approve only one or two elements of Option One.

3.

Do not approve any action at this time.

4.

Such other action as the Board may deem appropriate.

Recommended Action
a) Approve the 1/R Task Force Report in principle
b) Allocate the 1998-99 Cost of Living Adjustment for Family Resources
($3, 783 for Helpline and $3,626 for Volunteer Action Center).
c) Authorize staff to negotiate common objectives and minimum service
levels for 1/R and VAC with the United Way, the other primary funder.

Source of JWB Funds
Contingency funds are recommended as they are on-going and best meet the
intent of the Board and staff at the time of the budgetary criteria.

Fiscal Impact
FY 1998/99 Contingency funds would be reduced from $113,400 to $105,991.

c

...
Narrative
The report of the Information and Referral Task Force has previously been
received by the Board (February 998). At that time, it was anticipated that an
action/implementation plan would be completed within 30 to 60 days. Such a
plan would give the Board an opportunity to review the anticipated implications of
adopting the report.
The Task Force Report recommended that the two programs be spun off from
Family Resources, Inc. into a free standing agency which, in addition to providing
the two services, could become a base for the eventual provision of other
agency support services in the community.
The Board of FRI, which had initiated this process with its strategic planning
process, determined that the two programs no longer fit well with the overall
mission of the agency. It approved the Task Force report conditioned upon the
response of the two chief funding bodies, the United Way ($180,295) and JWB
($302,732) (April 1998).
Throughout the process, the JWB Executive Director and former United Way
Executive Director had concurred with this general direction and the work of the
Task Force. The retirement of the United Way Executive Director and the hiring
of the new Executive Director, however, resulted in a change in this position to
one which sought direct operation of the programs by the United Way. In the
course of negotiations seeking a satisfactory resolution, the JWB 1998-99 budget
included a temporary freeze on the cost of living adjustment due to the uncertain
future of the two program. In the course of the Budget Workshop, a member of
the FRI Board revealed that Board's concerns about United Way operation of
the programs. Three of the four members of the JWB present also expressed
their concern about such a change. When asked his position, the JWB Executive
Director indicated his concurrence with the recommendation of the Task Force
and the stated concerns of FRI, adding that he was concerned that changing the
relationship between the United Way and JWB from "collaborative planners and
funds" to "funder-fundee" was not in the best interests of the community.
The United Way has remained consistent in its position while acknowledging that
the programs really " still belonged" to FRI and that any planned change in their
operation was subject to their release. The FRI Board met on this issue on
January 21.
They reaffirmed their support of the original Task Force
recommendations and preference to continue to seek their eventual
implementation. They also identified a need to willingness to discuss any
additional program goals and objectives which either funder might feel
necessary.
The United Way chose to continue the process and take the matter to their Board
on February 28 for policy direction. Three basic questions were posed:

,.
1) Would the Board be supportive of the expenditure of an additional $350,000
annually to take over the operation of 1/R and VAC without JWB (and some
other) funding participation?
2) Would the Board be supportive of "trading out" the funding commitments of
JWB to the VAC and United Way to the 1/R as a compromise that would allow
the United Way to operate the VAC and JWB to concentrate its funding on the
1/R. This would also maintain the existing collaborative funding and planning
relationship between the United Way and JWB.
3) Strengthen the objectives and service levels of both programs in cooperation
with JWB (if the programs were to remain with FRI).
Unfortunately, while there was extensive discussion of the issues, definitive
actions were not taken on the first two questions. Recognizing the prior action of
FRI , the action was taken only on the third question which did not provide overall
direction on the question of direct delivery by the United Way of either service or
the level of fiscal commitment should they choose to do so.

c

c

Action

Item 11-G

Regular Meeting 02711799
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Directv

Requested Action
The Juvenile Welfare Board Bylaws were most recently revised by the Board in October
of 1997. Article VI of the Bylaws directs that the Executive Committee shall be
"composed of the elected officers and one appointed member''. The Board is requested
to appoint a member of the Board to the Executive Committee.

Options
1.
2.
3.

Appoint a member of the Board to the Executive Committee.
Modify the Bylaws to eliminate the requirement to appoint a Board member to
the Executive Committee.
Such other action as the Board may deem appropriate.

Recommended Action
Appoint a member of the Board to the Executive Committee.

Source of JWB Funds
Not Applicable.

Fiscal Impact
None.

Narrative
None needed.
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Item Ill-A
Regular Meeting 02/11/99

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Dlrecto~

•

Legislative Update- School Re.adiness

c

School Readiness continues as a high priority for the Legislature, with predictions
of legislative action very early in the session. The growing emphasis on
educational accountability and emerging research highlighting the importance of
positive child development in school performance has focused even greater
attention on children age 0- 5. In an effort to better focus developmental efforts
on behalf of young children, the school readiness legislation seeks to aggregate
multiple, categorical funding streams currently administered by the Deparments
of Children and Families and Education into a single planning and funding
system. The program would be administered by a small agency that would
function as a part of the Governor's office and be administered at the local level
by a statutory coalition much like the Healthy Start or WAGES coalitions. Overall
goal setting, establishment of standards and fiscal and programmatic
accountability would be the responsibility of the state agency.
The local coalition would be responsible for the creation and execution of the
local plan which would seek the maximum integration and availability of services,
centralized resource and referral, common intake, training, etc. They would
designate a fiscal agent who, under their direction would RFP and monitor subcontracted services and administer the funds. Programs to be included range
from pre-K education, WAGES, and Child Protective Services to subsidized
childcare for low-income families.
JWB ( in cooperation with the Palm Beach Children's Services Council) has been
very active through its contract lobbyist. Packages of amendments have been
submitted for both the Senate and House bills with significant success.
The House Bill (HB 259) is authored by Representative Warner of Palm Beach
County. The current bill most closely parallels the JWB/PBCSC desired
accountability, organization and process. Further fine tuning amendments will be
offered. However, the basic structure and role and the state agency, the
aggregation of funding streams, the scope of programs, the make up of the local
coalitions and other aspects seem most compatible with the direction that
Pinellas County has been moving over the past several years with PECC
(Pinellas Early Childhood Collaborative).

Information Item 111-A
February 11 , 1999 Board Meeting
Page -2Amendments will be offered to the Senate Bill (CS/SB 366b and 382) to bring it
closer to the House Bill. Other efforts to blend the two are occurring in an effort
to make the two bills more similar to reduce the efforts of the anticipated
Conference Committee.
The major stumbling block to passage in the 1998 session was the attachment of
an amendment to also begin a pilot school voucher program. A similar
amendment was offered in Senate Committee this year and was defeated.
Pinellas County is well positioned to be one of the first counties in the state to
implement this measure through the transition of the current Pinellas Early
Childhood Collaborative to the new local coalition.
Revenue Enhancement - Legislation is being prepared for introduction by
Senator Rossin to broaden the ability to utilize local tax- dollars for federal
matching purposes with the federal dollars thus generated being returned to the
community.
JEM/tmg
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Item 111.8.
Regular Meeting 02/11/99

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive
Lisa Sahulka, Director of
FinanceA(zf/
Sue Walterick, Finance Director~
0'

DirectoC\~

Progra~~

(JWB 1998 Annual Financial Report and Management Letter)
The FY 1997-98 Annual Financial Report and the accompanying management
letter is complete. However, its presentation has been delayed until the March 11th
Board Meeting because the Senior Partner of KPMG Peat Marwick, Chip Jones, is on
vacation and will not be available until the March meeting date to make his formal
presentation to the Board.

c
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Item III.C.
Regular Meeting 2/11/99

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Director '0
Lisa A. Sahulka, Director, Programs & Finane~

~E_C)'\\ /-1-,..~

Friends of the Deaf- Neighborhood Family Center
The FY 97-98 audit for the Friends of the Deaf (FOD) reported seventeen
recommendations and that agency expenses had exceeded revenues by $244,784. The
prior year's audit reported that expenses also exceeded revenues by $78,595. During FY
1997-98, the significant increase in the deficit was a result of several factors including:
improper and inaccurate bookkeeping, back taxes owed to the IRS and the State of
Florida, several episodes of storm, flood and lighting damage that have drained agency
funds, and finally a damaged accounting software system that has severely impacted the
agency's ability to produce accurate financial statements. A Going Concern note was
issued by their auditors because ''the Center showed a decrease in net assets of $244,784
during the year ended June 30, 1998." The agency's net assets decreased from $253,874
to $9,190 in FY 97-98.
The agency has made an effort to address the deficit by: reorganizing programs and
eliminating several staff positions, selling one of its current facilities, requesting a waiver
of penalties from the IRS, hiring a new bookkeeper, and finally spending many staff hours
trying to correct, update and reconcile the financial records.
Additionally, the agency will be paying off back taxes owed to the IRS and the State of
Florida, relocating headquarters to the current program services site, and seeking
resources to repair the accounting software/computer system.
In response to this situation JWB staff will:
1. Meet with the United Way to consider a means of offering joint technical assistance
(including possible future recommendations to the Board).
2. Monitor the fiscal situation on a monthly basis.
3. Include FOD in the quarterly report to the Board.
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TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Director

JWB Funding Process
The staff is in the process of drawing together for the Board a document which
identifies in one place all the various funding policies and processes and how
applications are solicited and reviewed prior to coming to the Board for action.
In the course of this activity, staff identified the possible usefulness of such a
document for community-wide distribution to help community agencies and
groups better understand and appropriately access JWB resources.
The material for the document has been assembled from the various sources Board policies, statutory authority and guidelines, Requests for Proposals, etc.
The response to Board member requests for simplicity and the realization that
there is a need for wider community distribution argues the need for a more
thoughtful presentation. Staff is working on how to best organize the material
most effectively.
The document will be available at the March Board meeting.

Item III.E
Regular Meeting 2/11/99

Information

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive
Browning Spence, Director,

Directo~~

Com;Jli~ lnit~ative~

In April of 1996 the Juvenile Welfare Board allocated funding to Operation PAR for
the development of the Olive B. Mclin Neighborhood Family Center to serve the
area of south St. Petersburg that includes the following neighborhoods: Bartlett
Park, Cromwell Heights, Harbordale, and Thirteenth Street.
After two years of effort, by mutual agreement the O.B. Mclin Board and Operation
PAR chose to end the contract with JWB in June 1998. There were many issues
involved, including a lack of neighborhood involvement and board development prior
to application to JWB, a lack of supervision of center staff due to staff turnover at
Operation PAR, and a lack of participation in center activities by neighborhood
residents.

c

JWB staff maintained regular communication with the O.B. Mclin Board after June,
offering assistance in developing the Board and expanding neighborhood
participation in development of the neighborhood family center. JWB staff
participated in meetings of the O.B. Mclin Board in June, August and November
1998, and January 1999.
At the January 27 meeting, the Olive B. Mclin Neighborhood Family Center Board
decided to table their efforts toward development of a neighborhood family center.
At the present time, Board members are involved in other neighborhood projects:
rebuilding the Police Community Resource Center, out of which they hope to offer
services for children, and a Neighborhood Housing Services development project in
Bartlett Park which will include a community organizing component.
The Board members have been assured that JWB will be available to work with
them at such time as they are ready to develop a neighborhood family center or
other services for children and families in their neighborhood.
Staff Resource Person: Connie Caldwell

..

"

.,.

Item III.G.

Information

Regular Meeting 2/11/99
TO:

Juvenile Welfare Board Members

From:

James E. Mills, Executive Directo~ ..J/,
Lisa A. Sahulka, Director, Program"S"\'t1=1nancerr

Healthy Kids Pinellas County Monthly Funding Report
Attached is a copy of the monthly report of funding activities conducted by the
Healthy Kids Pinellas County (HKPC) during the month of January of 1999.
This information is being provided in response to the Board's action at the May
8, 1997 meeting when funding for HKPC was approved.
The attached report was generated by the HKPC program and is presented as it
was received.
JWB funding for Healthy Kids Pinellas is a six year grant. Some of the funds
were allocated as local match subsidy and some were allocated as dollar for
dollar incentive match payments for newly contributed, non JWB insurance
subsidies. The allocated portions are as follow:
FY 1996/97: $74,520 for local match insurance subsidy
FY 1997/98: $260,820 for local match insurance subsidy
$ 38.103 for incentive match payments
Total
$ 298,923
FY 1998/99: $111,780 for local match insurance subsidy
$156,067 for incentive match payments
Total
$267,847
FY 1999/00:

$139,908 for incentive match payments

FY 2000/01:

$ 59,580 for incentive match payments

FY 2001/02:

$ 46,980 for incentive match payments

...

FUNDING REPORT
HEALTHY KIDS OF PINELLAS COUNTY
Reporting Period:

Jan-99

I. NEW FUNDING SOURCES COMMITTED DURING THIS REPORTING PERIOD
Initial
Funding
Date

Funding
Amount

Name and Address
Not Applicable

$

-

Total New Funding Committed

s

.

Ending
Funding
Date

II. PREVIOUSLY REPORTED FUNDING SOURCES THAT HAVE BEEN WITHDRAWN

Name and Address
Not Applicable

Amount
Pledged

Amount
Rec'd To
Date

Date Funding
Terminated/
Pledge
Withdrawn

N/A

N/A

N/A

Ill. NEW SOURCES IDENTIFIED AS POTENTIAL FUNDERS
Name and Address
N/A; The Chair of the Advisory Board is scheduled
to meet with Frank Murphy (BayCare Health Systems)
and Dennis Sexton (All Children's Hospital) to discuss
continued and expanded hospital participation.
Additionally, a meeting is being scheduled with the
Pinellas County Dept. of Social Services to discuss
funding expansion during fiscal year '00.

Description of Fund-Raising Effort

IV. ADDITIONAL FUND-RAISING ACTIVITIES

N/A at this time; See Comments Above.

hkfund1

.HeO~tYIS@s
; of Pinellas County
F'INEL!.AS COUNTY

SCHOOl5

FUND STRATEGY
HEALTHY KIDS OF PINELLAS COUNTY
Fiscal Year 1998/99

Healthy Kids of Pinellas County will
diversify and expand the level of match
Kids program at the local level:

c

c

•

United Way

All Children's Hospital
Catalina Marketing Charitable Foundation
FKQ Advertising
undertake the following strategies to
Florida Progress
Chuck
and Bernie Hall
funds provided to support the Healthy
Pinellas County Social Services
Suncoast Health Council, Inc.
Vai-Pak

•

Seek continued and expanded funding support through All
Children's Hospital and the Bay Care Alliance.

•

Seek continued and expanded funding support through the Pinellas
County Department of Social Services.

•

Seek continued funding support from the United \Vay of Pinellas
County.

•

Develop new and/or expand existing performance objectives with'
which to measure the effectiveness of the Healthy Y.Jds program
at the local level. Utilize those performance measures to market
and promote plarmed giving by area hospitals, businesses, and
other interested parties.

Providing affordable insurance for

chi!d~en

ages 3 to 19.

r.KPC . Inc. • 9721 Executive Center Drive N. (Suite 114) • St. Petersburg . FL 33702 • Phone 813·576-7772 • Fox 813·570·3033

•
of Pinellas County
f'IN'=..LWCOUNTY
SCHOOlS

MARKETING AND PENETRATION PLAN
HEALTHY KIDS OF PINELLAS COUNTY
Fiscal Year 1998/99

United way

All Children's Hospital
Catalina Marketing Charitable Foundation
FKQ Advertising
Florida Progress
Chuck and Bernie Hall
Healthy Kids of Pinellas County has identified the following strategies to market,
Pinellas County Social Services
promote, and expand the Healthy Kids program in Pinellas County during fiscal
Suncoast Health Council, Inc.
year 1998/99:
Val-Pak

•

Support efforts by HIP of Florida to include the Healthy Kids
program name on all billboards, brochures, placards, and related
promotional materials distributed and/or posted by HIP throughout
Pinellas County and the Tampa Bay area.

•

Support efforts of Florida KidCare to solicit, recruit, screen, and
intake children aged 0 through 18 years into one of five (5)
medical care and/or health insurance programs, including Healthy
Kids.

Provid ing a ffordable insurance for child ren ages 3 to 19.
HKPC.Inc. • 9721 Executive Center DriveN . (Suite 114) • St. Petersburg. FL33702 • Phone 813·576-7772 • Fo x 813-57Q-3033
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INTERIM FISCAL REPORTS
(UNAUDITED)
January 31, 1999

Prepared by
SUE WALTERICK
FINANCE DIRECTOR
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JUVENILE WELFARE BOARD
COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS
January 31, 1999

Government
Fund

.Gm:W
ASSETS
Interest Bearing Deposits
Investments-Def. Comp. Plan
Due from Other Government
Due from Other Agencies
Note Receivable
Other Receivables
Deposits
Land & Improvements
Building & Improvements
Furniture,Fixtures&Equip.
Accumulated Depreciation
Due from lnterfund Transfers
Arnt.Provided for Comp.Absn.

FUND EQUITY
Investment in Fixed Assets
Fund Balance
Contributed Capital
Retained Earnings
Reserved: Encumbrances
Unreserved: Disability
Anniversary
Cooperman-Bogue
FlY Expend.Desi
Undesignated
TOTAL FUND EQUITY
TOTAL LIAB.&FUND EQUITY

Account Groups

Fixed Asset

Component
Unit

LT Debt

TOTALS

~

$25,907,571
240,440
271,973

$25,907,571
14,534
5,039

97,394
26

11 ,582
434,296
2,752,850
612,262
(54,546)
$26.377.020

LIABILITIES
Vouchers & Accounts Payable
Other Payables
Accrued Liabilities
Def.Comp.due to Employees
Due to Interfund Transfers
Deferred Revenue
TOTAL LIABILITIES

Proprietary
Funds
Internal!
Enterprise

(781,646)
123, 124
$2.548.197

(68,578)
$612.262

257,745
19,733
2,902

$511 246
$511.246

m...w

$352,368
$277 ,038
$0
$11 ,582
$434,296
$2,752,850
$612,262
($781,646)
$0
$511 2~6
$30.077.567

$257,745
19,733
514,148

511,246

$25,179,441
1,933,385
465,780
468,198
87,571
0
36,049
434,296
2,126,696
1' 117,774
(682,696)
73,480
6.Q2..2M
$31.842.238

5,852
93,565
602,264
1,933,385
519,292

.81.ill
Q

Q

Q

~

3 241 929

260,650

260,650

587,032
6,682,790
2,231,700
155,820
3,430
248,104

3,487
4, 136,613
16 824 813
26 026 li4()

2 548 127

ill..262

Q

28M2

3,487
4, 136,613
16 63~ 216
22 285 241

4,107
3,088, 185
15 522 1~1
28 600 3Q2

~~6.;122.~!!

~~.~.197

~u.~~

5~11.~~6

m...w

iJQ,Q22.~62

SJl,S~~~~Ja

612,262
255,316

4,871 ,077
2,149,514
362,106

~

(226

~74)

612 ,262
5,126,393
2,149,514
362,106

JUVENILE WELFARE BOARD
INTERIM STATEMENT OF REVENUE, EXPENDITURES & CHANGES IN FUND BALANCE
FOR PERIOD ENDING JANUARY 31, 1999
(CURRENT Y.T.D. % = 33%)

ANNUAL
BUDGET
REVENUE
Property Taxes
Fees
Intergovernmental
Interest on Investments
Miscellaneous
Leased Employees
Proprietary
Component Unit - PCLB
TOTAL REVENUE

EXPENDITURES
Administration
Children's Programs
Non-Operating
Leased Employees
Proprietary
Component Unit - PCLB
TOTAL EXPENDITURES

$27,175,235
47,400
138,750
700,000
331,685

28.393.070

(3 ,329,802)
(27 ,362,605)
(1,002,989)

(31,695,396)

MONTHLY
ACTUAL
$4,233,309
3,071

$22,806,596
27,104

3,262
283,476
38,461
230.579
4.792.158

80,692
213,076
649,581
131,910
359 022
24.267.981

(241 ,046)
(2,077 ,075)
(174,548)
(157, 134)
(25,609)
(126 255)
(2,871,667)

(1,131,428)
(4,334,877)
(689,716)
(806,563)
(95,334)
(1H.62:Zl
(7 '772,615)

OTHER FIN.SOURCES
Operating Transfers from JWB

EXCESS(Deficiency) of
Revenue over Expenditures
CONTRIBUTED CAPITAL
RETAINED EARNINGS
INVESTM.IN FIXED ASSETS
FUND EQUITY
RESERVED
Encumbrances
UNRESERVED
Disability
Cooperman Bogue
F /Y Expenditure
Undesignated
TOTAL FUND EQUITY

Y.T.D.
ACTUAL

132.550

(3,302,326)

1,222.410

16.634.216
2,149,514
362,106
612,262

3,302,326

260,650
3,487
4,136,613
5.126.323
~~2.~~~.2~1

YTD as % of Bdgt.
1997
1998
84%
57%
0%
12%
64 %

85%
34%
14%
23 %
65 %

85%

84%

34 %
16 %
69 %

31 %
19 %
48 %

25 %

24 %

JUVENILE WELFARE BOARD
ADMINISTRATIVE EXPENDITURES
FOR PERIOD ENDING JANUARY 31, 1999
(CURRENT Y.T.D. % = 33%)

DIRECTOR

SPECIAL ASSISTANT

COMMUNICATIONS

FINANCE

ADMIN. TEAM

PROGRAMS

COMMUNITY SVCS.

RESEARCH

TRAINING

Personnel
Operating
Capital
TOTAL
Personnel
Operating
Capital
TOTAL
Personnel
Operating
Capital
TOTAL
Personnel
Operating
Capital
TOTAL
Personnel
Operating
Capital
TOTAL
Personnel
Operating
Capital
TOTAL
Personnel
Operating
Capital
TOTAL
Personnel
Operating
Capital
TOTAL
Personnel
Operating
Capital
TOTAL

ADMINISTRATION TOTAL:

MONTH
BUDGET ACTUAL
150,445
11,914
41,000
5,728

Y.T.D.
ACTUAL
51 ,476
8,723

%of Budget
1999
1998
34 %
31 %
21 %
29%

191,445

17,642

60,199

31%

31 %

94,777
20,630

1,926
174

14,988
360

16 %
2%

30%
9%

115,407

2,100

15,348

13 %

26%

220,365
68,940

10,544
4,566

72,774
10,829

33 %
16 %

33 %
16 %

289,305

15,110

83,603

29 %

29 %

260,521
50,350

20,524
490

93 ,564
22,645

36 %
45 %

35 %
35 %

310,871

21,014

116,209

37 %

35 %

285,644
221 ,400

12,860
10,881

76,506
84,118

27 %
38 %

26 %
31 %

507,044

23,741

160,624

32%

28 %

592,469
19,826

43,456
1,780

197,881
6,547

33 %
33 %

34 %
29 %

612,295

45,236

204,428

33 %

33 %

492,513
-46,561

34,636
7,671

153,042
13,123

31 %
28 %

33 %
17 %

539,074

42,307

166,165

31 %

32%

270,576
68,268

21,744
8,607

88,340
23,254

33 %
34 %

29 %
24 %

338,844

30,351

111,594

33 %

28%

285,615
139,902

28,283
15,262

124,960
88,298

44 %
63%

30%
34%

425,517

43,545

213,258

50 %

32%

J.J~2.8D~

'~l.D~fl

l.lJl.~~B

34 %

31 %

t
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JUVENILE WELFARE BOARD
INVESTMENT REPORT
FOR PERIOD ENDING 1131199

BANK
AmSouth

ACCOUNT

AVG.RATE

BALANCE

YIELD

~arketlnvestmentfor

Disability Self Ins.Fund

4.00%

$262,305.95

$842.89

AmSouth

Pooled Funds

4.45%

$25,312,511.13

$87,304.91

FL Local Gov.
Surplus Trust

Investment Pool

4.99%

$641,916.89

$2,708.54

526.216.1~~.21

S2~.8S6.34

c
BUDGET CO~PARISON
(Year To Date)
BUDGET

YTD ACTUAL*

%

Over/Under

$700,000

$228,027.86

33%

($471 ,972. 14)

* = Includes interest adjustments for the month not reflected in the interim statements.

.·

BUDGET AMENDMENTS TIDS MONTH
Operation PAR Garden Villas
To transfer within line items to promote Listening Project through a WinterFest event in the community.
Suncoast Family YMCA
To transfer within line item budget in order to more accurately reflect current budget.

EXISTING AGENCY ADVANCES
African American Leadership
Alpha Phi Alpha Fraternity
Asian FACE
Child's Park Outreach
Ervins
Family Service Center
Foundation Village
Greater Ridgecrest Board of Directors,lnc
IMA
Pinellas County Urban League
Safety Harbor Neighborhood Center
Sgt. Allen Moore Partnership
YWCA
TOTAL

17,000
4,250
16,103
5,000
3,836
66,666
13,175
1,875
28,000
21,666
3,500
13,370
17,391

$211832

NEW AGENCY ADVANCES
Pinellas Village

20,000

Employee Personnel Committee

...

Advocate
EPC Meeting
Minutes
CHAIR
Barbara C. Sutton
Coordinated Child Care

January 21, 1999
Members Present:

Barbara Sutton, Gary Cernan,
Ann Santoro, Walter Williams and Elaine Rachel.

Co-CHAIR
A11n Santoro
Marriage & Family
Counseling

MEMBERS
Gary Ceman
Juvenile Welfare Board
'' '

Elai11e Rachel
Pinellas County
License Board
Steplla11ie Richards
Coordinated Child Care
Kathy Moser
Juvenile Welfare Board

Meeting Convened at 11:05 A.M.
Orientation: It was presented by Walt Williams (and agreed to by EPC),
that the JWB administration team will develop a draft orientation packet
which should include the following EPC suggestions:
• The orientation could occur quarterly in order to reduce disruptions to
current staff and to give the new employee a chance to settle in his/or
her new job before meeting (and usually forgetting) all the various
departments and staff.
• Each new employee may receive a welcome card, basic office supplies,
and a coffee cup that includes all logos and numbers of CCC, JWB,
M&F, and the PC License Board. We felt this expense would be fairly
nominal and would make employees feel welcome.
• Supervisors/Directors should receive an orientation schedule.
• The packet would include a telephone number list of all agencies and a
flyer about EPC that includes EPC names and telephone numbers of
EPC members.
Staff Morale: This issue will be presented again at the next EPC/ Executive
Director's meeting scheduled for March 24, 1999. It was noted that several
items from our past su~vey have been implemented. It was suggested that
EPC members talk with staff to see if any new issues have developed since
the survey was done. Regarding management's response to the letter from
staff questioning one employee's raise: EPC members did not receive a lot
of feedback, but what they did hear was neither positive or negative but
rather "what was expected."
Personnel Manual: Walt reported that there were no substantial changes to
the Personnel Manual requested by EPC and none implemented by the JWB
Board. He did receive some individual suggestions including:
• A request for additional annual leave time to long term employees - this
is still being studied.

•

•

An hour per week of administrative leave time for persons wanting to do
community volunteer services. This was not recommended because Walt
found that there were control issues cited by other agencies who tried
this (i.e. How is it documented? Does the time accrue?, What about
travel time? etc.) The City of St. Petersburg does allow this, but only
for Pinellas school activities and travel time has become an issue. An
issue/question also arose form EPC about whether it can really be
volunteer time when one is getting paid for that hour.
Walt also stated that he hoped the EPC members would seriously look at
the current Catastrophic Illness policies and bring suggestions for any
changes to the next EPC meeting. EPC has agreed to do this with a plan
to present our proposed changes at the March meeting.

Salary/Classification Study: Walt and Gary reported that we had only one
respondent from the RFP that was released in late December, and that they had
agreed with Mr. Mills recommendation that JWB re-release the RFP to attract
more bidders. Gary noted that the RFP does stress that the bidder have
experience with non-profit organizations.
Honey from the Bee: Only one was received this month.
Safety Concerns: Walt discussed two incidents regarding safety. These
included an injury that occurred because of improper lifting of materials
from the trunk of a car, and an incident involving children/youth playing
or "hanging around" on JWB grounds. The youth were a problem because
they were defiant and Walt advised staff to simply call the police if this
should happen to them.
Suggestion Box: A suggestion was received that asked for the Annual
Christmas party to be held at the JWB building instead of off cite. EPC
members and Walt agreed that there were far too many logistical problems
to do this, and that no one had heard any other complaints regarding the last
Christmas party. . A letter from Mr. Mills that addressed this issue was.
read.
Meeting was adjourned at approximately noon. The next meeting is on
February 24, 1999 at 11:00 PM.

Recorder: Gary Cernan

BOARD MEETING, 2/11/99 ITEM ID.J.
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PERSONNEL REPORT FOR JANUARY 1999
JWB ADMINISTRATION
New Hires:
Separations:
Transfers:
Promotions:
Reclassification:
Salary Actions:
Anniversaries:

Staff Items:
NEW HIRES
License Board:
SEPARATIONS
Coordinated Child Care:
License Board:
Marriage & Family:
TRANSFERS
Coordinated Child Care:
License Board:
Marriage & Family:
PROMOTIONS
Coordinated Child Care:
License Board:
Marriage & Family:
RECLASSIFICATION
Coordinated Child Care:
License Board:
Marriage & Family:
SALARY ACTIONS
Coordinated Child Care:
License Board:
Marriage & Family:
ANNIVERSARIES
Coordinated Child Care:

License Board:

Marriage & Family:

c

STAFF ITEMS
Coordinated Child Care:
License Board:
Marriage & Family:

None
Crawford, Kenneth - 1122/99
None
None
None
None
Bremer, Debra- 1/ 19/81- Eighteen Years
Gehant, Patricia - 1113/86 -Thirteen Years
Pelle, Julie - 115/98 -One Year
Peters, Kathleen - 115/98 - One Year
Root, Trudie- 1119/93- Six Years
Whitlock, Dorthy- 113/84 -Fifteen Years
None
None
None
None
None
None
None
None
None
None
None
None
None
None
None
None
None
Beaver-Kern, Valerie - 1/23/95- Four Years
Heahlke, Brenda- 1/4/93 - Six Years
Horton, Lamette- 1125/93 - Six Years
Conroy, Kathy - 116/92- Four Years
Johnson, Ida- 113/90 - Nine Years
Lenas, Carol - 1117/96 - Three Years
Williams-Banks, Lillie - 116/97 -Two Years
Glenn, Robert -1117/77- Twenty-two Years
Martaus, Dianne - 113/94- Five Years
None
None
None

Regular Mee ting 2/11/ 99 ITEM # III .K.

SITE VISIT
SCHEDULE

c

c

PROGRAMS & FINANCE DEPARTMENT

JUVEN ILE WELFARE BOARD
6698 68TH AVENUE NORTH SUITE A
PINELLAS PARK, FLORIDA 33781-5060

SITE VISIT SCHEDULE
February 1999

Ervin's All American Youth Club
Support Services
Boys and Girls Clubs of the Suncoast, Inc.
Individual Services Program

February 24,1999

March 1 to March 5, 1999

Pinellas County Urban League
Comprehensive Family Services

March 4, 1999

Pinellas County Urban League
Project Success

March 11, 1999

Board Members are invited to participate in site visits. For information, please contact Lisa
Sahulka, 547-5643.

Hrvlcea to children

1

Regular Meeting: February 11, 1999

Item# 111-L

Training Center
c

Monthly Update of Planned Activities
January 1 - January 31, 1999

c

PROFESSIONALS TRAINED:
JAN.
JAN.
JAN.

1997:
1998
1999:

740
598
438

YTD 1996/7:
YTD 1997/8:
YTD 1998/9:

3,230
2,290
2,882

YTD 1996/7:
YTD 1997/8:
YTD 1998/9:

993
1,193
1,285

COMMUNITY EDUCATION PARTICIPANTS:
JAN.
JAN.
JAN.

1997:
1998:
1999:

338
160
365

TOTAL NUMBER OF TRAINEES:
PROFESSIONALS AND COMMUNITY EDUCATION:
JAN.

1999:

803

PROFESSIONALS TRAINED AND
COMMUNITY EDUCATION PARTICIPANTS:
199811999
1997/ 1998
1996/ 1997
1995/ 1996
1994/ 1995
1993/ 1994

4,167
13,072
16,937
9,985
10,971
23,518

YTD 1998/9:

4,167

YEAR TO DATE CYTD)
1992/ 1993
1991/1992
1990/ 1991
1989/ 1990
1988/ 1989
1987/1988

18,037
14,202
10,790
12,193
13,459
8,045

.........

()

()

JWB TRAINING CENTER MONTHLY UPDATE OF PLANNED ACTIVITIES

PATE
2/1

PLANNED ACTIVITY

SITE

BRIEF DESCRIPTION

PRESENTOR(S)

2/5,2/12
& 2/19

Building Self-Esteem In
Children
Strategies for Working With
Youth

PTEC
Clearwater
PTEC South

2/6, 2/13,
2120

Principles and Practices of
Kingian Nonviolence

Urban League

2/9

Building Self-Esteem In
Children
Abuse, Neglect, &
Dependency Committee

Shore Acres
Elementary
Suncoast Child
Protection Team

2/11

Developing Optimistic Youth

2/12

Creating a Healthy
Workplace

2/12 &
2/19

Strategies for Working With
Youth

Willis Johns
Recreation
Center
Dept. of Juvenile
Justice St.
Petersburg
Omni Center,
Largo

2/16

Youth On The Move

20m Street
Church of Christ

2/172/19

B.E.S.T. Initiative
Foundations of Youth
Development

Boyd Hill, St.
Petersburg

2/17

Child Care Advocacy

JWB

Children's Services Committee Meeting

Susan Biszewski-Eber
Gary DuDell
Jim Andrews
Janice Hudson
Brenda Ball, L.M.H.C.

2/17

Mentoring Roundtable

Big Brothers/Big
Sisters

Children's Services Committee Meeting

Brenda Ball, L.M.H.C.

2/10

--

TYPE
Community
Education
Professional

Creative activities for building self-esteem.

Jack Hartmann, M.A.

Staff of Americorps High Five will be trained
in developing moral reasoning and conflict
resolution with youth.
Youth involved with the Urban League and
JWB's Youth On The Move will learn the
core curriculum of the Florida Martin Luther
King, Jr. Institute for Nonviolence.
Creative activities for building self-esteem.

Kim Townsel

Kim Townsel

Community
Education

Jack Hartmann, M.A.

Children's Services Committee Meeting

Brenda Ball, L.M.H.C.

Participants will learn skills for positive
problem solving.

Jack Hartmann, M.A.

Community
Education
Children's
Services
Committee
Professional

This workshop will provide information on
the different components of creating a
positive and healthy workplace
"Brothers Helping Others" will be trained in
developing moral reasoning and conflict
resolution withyouth.
Children's Services Committee Meeting

Brenda Ball, L.M.H.C.

Professional

Kim Townsel

Community
Education

Brenda Ball, L.M.H.C.

Children's
Services
Committee
Professional

2.5 day retreat which will result in
certification of youth workers in level I
Foundations of Youth Development.

------

Children's
Services
Committee
Community
Education
----------

-OVER-

-

---

2/18

Behavior Management
Strategies For Today's Kids

JWB

2/18

Anger Management

Carlton Manor

2/19

Taking Control: Young
Women Making Smart
Choices
Helping Youth Set Goals

JWB

2/22

Safety Harbor
Neighborhood
Family Center
JWB

2/22

Reaching Out To Children
Who Hate

2/23

Renew Your Work Spirit

JWB

2/24

Public Speaking

JWB

2/25

Major Conference: Saving
Our Lost Boys

2/26

Essential Needs

St. Petersburg
Suncoast
Association Of
Realtors
Family Partners

2/26

B.E.S.T. Initiative Youth
Development Forum

Largo Parks and
Recreation The
Feed Store,
Largo Central
Park

2/26

The Sociogram: Improving
Teamwork By Understanding
Group Dynamics

JWB

This workshop provides behavioral
techniques and communication training to
increase parents' skills and confidence.
Participants will learn skills for managing
anger.
This workshop provides a prevention focus
on violence toward adolescent females and
how to empower them beyond victimization.
Youth, ages 10-15, will learn about setting
and achieving long-term goals.

Steven O'Brien, Psy.D., P.A.

Professional

Jack Hartmann, M.A.

Community
Education
Professional

Brenda Ball, L.M.H.C.

R.J. Doody, Ph.D.

Community
Education

Dennis Harrison, Ed.S.

Professional

Gary DuDell, Ph.D.

Professional

Jack Hartmann, M.A.

Professional

James Garbarino, Ph.D.

Professional

Children's Services Committee Meeting

Brenda Ball, L.M.H.C.

Community
Education

Staff from the Largo Parks and Recreation
Department will facilitate a Youth
Development Forum. They will discuss the
topic of Asset #18, Youth Programs and
how they use the asset model in their
programming.
Participants will develop their teamwork
skills.

Mike Wheelen
Christie Huebel

Professional

Kim Townsel

Professional

This workshop will explore various
strategies for developing communication
and understanding among children who
hate.
Participants will gain stress management
and motivational skills.
Participants will learn practical strategies for
effective public speaking.
Participants will learn how to develop
healthy community youth development
programs to prevent youth violence.

......

I services to children I'

c

c

Regular Board Meeting of: February 11, 1999

Media News

Item #VI-M

THE WEEKLY CHALLENGER, SATURDAY, DECEMBER 12, 1998
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c
Prevalence Of Substance Abuse
PINELlAS
PARK,
FL-Among Pinellas County
school students, recent use of
substances, binge drinking,
and DUI (driving Wlder the
influence) t1as declined in the
past two years. These and
other results of a student survey will be the topic of a workshop to be held on Thursday,
December 10, 1998 at 8:30
a.m.-9:30 at the Juvenile Wei-

c

c

fare Board of Pinell~ County,
6698 68th Avenue North,
Pinellas Park. More than
24,<m 5th, 6th 8th, lOth and
12th graders responded to
questions about tobacco, al~
ho~ marijuana, and inhalant
use. The study also includes
use displayed by Pinellas
County zip code ~ Catducted every two years, the
study is a collaborative effort

of the Pinellas County School
Board, Juvenile Welfare Board
of Pinellas County, and Operation PAR, Inc. Each of the
Boards has been invited to
attend the workshql, with representatives from each organization participating in the presentation.
Copies of the complete
report can be obtained through
the Research and Develop-

ment Center at the Juvenile
Welfare Board of Pinellas
County, 547-5660. For further
information about the study,
contact Linda Jones, Pinellas
County Schools 588-6130;
Julie Pelle, Juvenile Welfare
Board of Pinellas County 5475665; or Laura McDonald,
Operation PAR, Inc. 570-

5080.
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New Program Qf YWCA Celebrates
History & Culture
ST. PETERSBURG-The
YWCAofTampa Bay's Institute for Social Justice was
recently awarded a grant by
the Juvenile Welfare Board of
Pinellas, Inc. to implement the
Ujima Project. Ujima, a
Swahili word meaning "Colle<..1ive work and Responsibility," defines the principle of the
third day of Kwanzaa.
1l1c project's Advisory
Committee met on November
9th to develop the criteria for
the partk:ip:ll1L'i and to plan the
Kwanzaa cdehmtion, which
will he held on Decemher
28th, l99H. The community
will he invited to this celebration which will honor the
elders ;md the am;estors of our
community. Qmmtittee members wert enthusiastic,committed and full of exciting
idea'>. Members include vyrle
Davis, Betty H-ayward, Jeanie
Blue Shabazz Rogers, Alvelita
Donald'iOn, Andrea Peaten, J.
Carl DeVme, Julia arid Keisha
Lattimore (student), VInce Usbon, Deveron Gibbons, Bishop John Copeland, Khana
Riley (student), Dr. Carrie
Nero, Raynetta Mooley and
Artie Carr.
The Ujima Project celebrates the contribution of the
elders of the African American
community and seeks to 'reinvest" this abundance of experience, talent and knowledge
back into the community
through its youth. The project's
focus is on in<..Teasing connections among community

memhers, l.Teating a network
of people howtd by mutual
support and appreciation
defining and sharing culture,
learning from history and
working collectively.
The Ujima Project, an
annual program will begin
each year during Kwanzaa and
end at Juneteenth. During this
six-month period yo people in
20 tri-generational teams will
work together to build and
maintain meaningful intergenerational relationships. 1ne 20
youth, 20 adults and 20 elders
who will make up the teams
will meet on a regular basis
during the evenings and on
weekends and will participate
in workshops that will provide
tht! skills nt!eded to accomplish
the program objectives In
addition workshops and
~-peakers will provide an ahwtdance of information about the
African American <.:ulture, the
Black presence in America, the
history of our mmmwtity. the
seven principals of Kwanzaa.
The particip<mts will Jearn of
the assets and resources present in our community ;md
how to access these resources.
They will also become better
informed of specific health
issues that critically impact the
well being of the community.
Seminars, community diaIO!,'lles and workshops will
increase their awareness of
racism. oppn:ssion, and all
fomts of discrimination and
assist in the development of
strategies to huild a commwtity response to these i...sut!s that
will be inclusive of all people.
11tc artici anL'i will be pro-

vided with cameras, tape
recordcrs, m1d other equipment needed to colla1 mtd
record the om! histories <md
will have OCl.'eSS to up-to-<bte
computer teclmology. The program includes a cultural excursion to the Zora Neale Hurston
Ft!Stival in January. The group
v.ill design and develop a final
project showcasing their work
which will be unveiled to the
community during the Juneteenth Celebration in June

1999.
If you are interested in
being a part of thls exciting
prOb'TJffi or in nominating an
ancestor or elder to be honored
during Kwanzaa, please look
for applk:ations and nomination tonns in churches and
commwtity centers throughout
our community or call Gwendolyn Reese at the YWCNs
Institute for Social Jll-.tice 8964629, ex1. 14.

c
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Church tackles debt
after pastor leaves

The Rev.
Wilkins Garrett
resigned
Sunday as
Mount Zion's
pastor.

c

• Members of the Rev. Wilkins
Garrett's former church grapple with
late mortgage payments.
By WAVENEY ANN MOORE
•

and ADAM C. SMITH
Times Staff Writers

ST. PETERSBURG - Over two decades, the
Rev. Wilkins Garrett built a small neighborhood
church into one of the largest African-American
churches in the city, branching into day care,
housing and education.
But as Garrett abruptly leaves the church he
expanded so aggressively, mem~ers of Mount
Zion Progressive Missionary Bapt1st Church are
struggling to pa~· the bills that gro\\th helped
create.
By Dec. 30, the church v.:as supposed to have
paid off more than $440,000 m debt on a slow-going development undertaken by one of the
church's many offshoots. according to Pinellas

County records.
There is no public record that the mortgage
was satisfied, and church members said thev
knew little about it.
"To be honest with you, I have no idea that
that sort of mortgage existed," said Milford
Strong, one of the members of the church
drafted to help the deacons solve the church's
financial woes.
"I sit in on the meetings, and the only thing I
know of is that we are three months behind,
which is a total of about $74,000," he said.
The balloon m01tgage was part of a 1995 loan
from SouthTrust Bank that helped the church's
non-profit development arm, Mount Zion Human
Services, put together the 23-home Bay \'ista
subdivision off Seventh Street and 5-tth Avenue

s.

Nearly three years after Bay Vista's groundbreaking, however, only five houses are finish ed.
One is the more than $200,000, 2.600-square-ioot
Please see PASTOR 48
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home Wilkins and Brenda Garrett
built for themselves.
As the Garretts prepared to
move into their new Bay Vista
home, they apparently took on
debts of their own. Since May
1997, records show, the Garrelts
have borrowed nearly $207,000
from SouthTrust Bank and another
$52,000 from FirstPJus Financial.
State motor vehicle records show
Garrett also began leasing a gray
1998 Jaguar, even as the federal
government filed a tax lien totaling
more than $5.500 against his wife.
Garrett expanded Mount Zion's
ministry like no other church in St.
Petersburg ever has. Tapping into
hundreds of thousands of doiJars
in government grants, Garrett developed l\·Iount Zion at 955 20th St.
S from a 3QO.member church to
one with 2.500 members and a
complex that includes a fuiJ-time
school, day-care center, soup
kitchen, development office and
other programs.
Currently, Mount Zion's devel·
opment arm has more than
S200.000 in housing loans out·
standing from the city of St. Peters·
burg.
On Sunday, the 48-year-old
Garrett resigned as :\Iount Zion's
pastor before a packed church. He
quit after he failed to raiJy support·
ers against deacons he said wanted
to usurp his authority.
The ·stunning departure of the
former heroin addict turned used
car salesman turned pastor ended
a remarkable 19-year career at
:\Iount Zion and left many people
touched by the church in a state of
uncertainty.
On Monday, Derek Cooper,
Garrett's son-in-Jaw and headmas·
ter of l\lount Zion Christian Acad·
emy, substituted in the first· and
second-grade classroom for his
wife. who had gone home ill. He
said he and the staff are not con·
cerned about the political turmoil
swirling around them.
"Our focus is on the kids, .. he
said. 'When you understand that
God has a job for you to do, you
think Jess of yourself."
The school. whose finances he
said are run by :\1ount Zion's fi.
nance committee, had not missed
any payroiJs. He declined, howev·
er, to say whether his wife would
continue to teach there after her
father departs Friday.
Church deacons are handling
the church's finances, but it was
not immediately clear how trou·
bled the books might be.
In late :\Iav, when the church
was listed as still O\\ing more than
S.t-!3.000 on the baiJoon mortgage.
SouthTrust extended the loan's
maturity date until Dec. 30, accord·
ing to county records. SouthTrust
would not discuss the loan, and
Garrett declined to talk to a report·
er !\Ionday.

The reach of Mount Zion
Mount Zion Progressive
Missionary Baptist Church offers
many programs in addition to
religious services:
THE CHURCH, 955 20th St. S,
boasted an active membership of
2,500 in 1996. It is unknown how
many members the church has
now. Three years ago, the Rev.
Wilkins Garrett said the 69-year-old
Mount Zion was one of the first
African-American churches in the
city to have a day-care center. Over
the years its programs have
included a soup kitchen, substance
abuse counseling and mentoring
and housing programs.
MOU~ZJON CHRISTIAN ACADEMY,
for kindergarten through eighth
grade, opened in 1995.1ts
classrooms are in a sprawling gray
building attached to Mount Zion
Progressive Baptist Church. This
September, the school plans to add
a ninth-grade class to launch what
will be the first African-American
high school in the city. It has 85
students who wear uniforms and
are expected to conform to a strict
disciplinary code. The headmaster
is Derek Cooper, Garrett's
son-in-law.

GENESIS INDUSTRIES, the housing
development arm of Mount Zion
Human Services, builds new
houses and rehabilitates old ones
for first-time home buyers and has

concentrated its efforts in
depressed neighborhoods.
However, its Bay Vista Estates near
Pinellas Point is a more upscale
project. Executive director of the
non-profit agency is George Smith.
BAY VISTA ESTATES is a Genesis
Industries subdivision being built
on eight acres at 54th Avenue S
and Seventh StreetS neX1 to Bay
Vista Church of Christ. It was
scheduled to be finished by fall
1997 but so far only five of the 23
homes are complete. One of them,
nestled in a cul-de-sac on 56th
Avenue, belongs to Garrett and his
wife, Brenda. The subdivision is
being built on land bought in 1996
for $195,000. First proposed as a
community of lease-purchase
homes using special government
financing, the plan drew heated
opposition from neighbors. The
furor cooled after it was decided
the homes would be financed with
conventional bank mortgages.

program because of accountability
concerns.
Garrett began stirring com·
plaints from some members of his
congregation in 1997 when he
emerged as one of the most out·
spoken defenders of his longtime
friend, the Rev. Henry Lyons. who
IIIMI photo -JONATHAN NEWTON was engulfed in state and federal
Mount Zion's development arm, criminal investigations.
In 1997, Garrett was charged
Mount Zion Human Services,
with driving under the influence
put together the Bay Vista
subdivision off 54th AvenueS in after crashing his 1995 Mercedes
into a palm tree and parked car. He
St. Petersburg. This home was
apologized to his congregation and
built for the Rev. Wilkins Garrett. underwent counseling.
That same black 1995 Mer·
Garrett's grip on the church
began to weaken several years cedes, registered to the church,
ago, starting when an illness he has been involved in smaller
described as pneumonia nearly scrapes recently. In September,
killed him.
Garrett was cited for careless driv·
It caused dramatic weight loss ing and driving with a suspended
and forced· him away from the license, after he drove the Mer·
church for long stretches. Even cedes into a station wagon stopped
after his return, it robbed him of at a red light. Garrett said he was
some of his fire.
dialing his ceJI phone and wasn't
Mount Zion's expansion pro· paying attention. In November. he
grams slipped in recent years, too. was ticketed for violating the right
Garrett lost funding for an alterna· . of way after he edged into an inter·
tive education program he had section and hit the rear end of a
started with the school board, and school bus. No one was injured.
the Iuvenj)e Welfare Board puJied -Times researcher John Martin
out of a Mount Zion mentoring contributedtothisreport.
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School Daze
P~nellas studies

incidence ofdrug, alcohol
and other substance abuse among students
while 15.5 percent said
they
had
used
inhalants at least once.
Pinellas County. 1998
Among students in
High Roles ol Multiple Risk Taking·
1111. 10111. and 12111 G<oele Sllldenll
grades 8 through 12,
• Too QyOtli:e tnaM3 Mit~~
71.2 percent said they
• l o p Q - ..
have used alcohol at
~ Top QUOtfie '" I ttM b4ftO¥ior
_ Not in Top Quo...... few any rial! benoYIOr
least once in their lifetime, with girls and
· • ••• r..u..1 ..,., - . , ....,..,to Alcohol u...
students more
white
..
,.l)r'"""'' '-'"OM' tM tnflwence
likely than their coun...... Dr.r.ll:lftt
terparts to have tried
_,..liP C:OO.c:,o..
alcohol.
e,_d trot.,.. l>ro-... ,.... lololf r.nt•• '"*'wtt moicetn
N~arly half· 46.1 per·
Caoe .,..,.. ,..___,.. .,.!_. ....,... '" "'• ,,
htf"l••t
llldll'1•• 11ot on.
ol tP'te
w..
cent of the 10.923 surveyed Pinellas students said they had at
least one recent drink,
within the past 30
days.
Pinellas County alco·
hoi use among stu·
dents is significantly
higher than national
statistics,
although
nationwide
figures
include rural areas and
n.. ..__.a.-.--. e....
....,....... ..,.
private
schools,
ca--.., ,..
groups not included in
the Pinellas study, the
survey
report
observed.
About 27 percent
(2,893 of 10,681) of the
he good news is, 66 percent of
Pinellas students reported ~binge drinking~
Pinellas eighth-graders, sophoat least once in the last two weeks, defined as
mores and seniors haven't used
ingesting five or more drinks in a row.
tobacco in the past 30 days. In all,
On the upside, although lifetime alcohol
65.9 percent haven't used alcohol
use levels have increased on the local level
and 76.6 percent haven't used marijuana in
and remain higher than nationally reported
the past month.
levels, recent use levels show signs of reducThe bad news is, 34 percent, 34.1 percent
ti?n among both eighth and tenth graders.
and 23.4 percent, respectively, have used
E1ghth through 12th-graders reported lower
these substances.
levels of lifetime incidence of riding in a vehiPerhaps even more startling: 13.2 percent
cle operated by drivers under the influence
of Pinellas ftfth and sixth-graders have used
o~ alcohol, and reported use of marijuana in
alcohol in the past 30 days, and 7 percent
e1ghth and lOth-graders has declined.
have sniffed glue or other inhalants, with
Senior students reported . a slight and
such recent abuse running as high as 15.9
slowing _increase in lifetime use of marijuana,
percent in some of the areas surveyed
and recent marijuana use among 12th·
recently in the study, ~Prevalence of
graders is unchanged in recent years, with
Substance Use Among Pinellas County
about 30 percent of seniors reporting recent
Students" released last month by the Pinellas
use.
School Board, the Juvenile Welfare Board of
The study shows a wide variance of sul>Pinellas County and Operation PAR Inc.. ·
~tance abuse amo_
ng students residing in varOverall, 3.4 percent of 11,865 Pinellas fifth
IOUs county regions.
and sixth-graders surveyed said they had
Combining
the
used marijuana at least once in their lifetime, types of sub~tance
CotmNu!·D o,.; PAC£ 2
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Pinellas Substance Abuse
continued from page 1
abuse studied, fifth and sixth-graders least
likely to be involved in substance abuse
were those living in ZIP codes 33761, 33706,
34685, and 33756, areas including parts of
Countryside, SL Pete Beach, Palm Harbor
and Clearwater.
The lowest cumulative percentages for
all types of abuse in the eighth through 12th
grade group were in St Petersburg, ZIP
codes 33712, 33705, 33711 and 33716, closely followed by ZIPs in Seminole, Indian
Rocks Beach and Largo.
Most likely to be involved in some sort of
substance-related abuse were fifth and sixthgraders living in ZIPs 33777, 33767, 33708
and 33781, which includes parts of
Seminole, Clearwater Beach, Madeira
Beach and Pinellas Park, while the cumulative percentages for abuse were highest for
the older student group in 33715, 33767,

34698, and 33761, including Tierra Verde,
Clearwater Beach, Dunedin and parts of
Countryside.
More than 15 percent of fifth and sixthgraders said they had used alcohol in the
past 30 days in ZIP codes 33777, 33767,
33708, 33781, 33760, 33773, and 34698.
Among the eighth through 12th grade
group, 76.5 percent of students living in ZIP
33715 (fierra Verde) said they had consumed alcohol in the past 30 days, 41.2 percent had smoked tobacco, and 35.3 percent
had used marijuana in the past month.
In ZIP code 33712 in south St.
Petersburg, the lowest cumulative percentage area, 22.9 percent of students said they
had drunk, 12 percent said they had used
marijuana and 9.5 percent had smoked
tobacco in the past 30 days.
The survey in its present form has been
repeated every other year since 1994, and
likely will be done again in 2000, said Julie
• M. Pelle, data analyst for the research center for the Juvenile Welfare Board.
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Girls summit aims to
curb rising crime
ST. PETERSBURG - A "girls
summit'' is planned for Tropicana
Field today. Its aim is to foster
self-esteem - among girls.
By LYNN PORTER
of The Tampa Tribune

c

Christina C. was officially enrolled in St. Petersburg High
School last year but spent most of
her days at home in bed or out
with friends.
At 180 pounds, the 5-foot,
4-inch girl. now 15, faced insults
from boys because of her weight.
Add to that a dislike of teachers at
the school and you have the formula for a perpetual truant.
But Christina cut down on her
eating and started exercising, slimming to 120 pounds. It was, she acknowledges, an effort to please
''the guys."
For the past eight months,
Christina has been enrolled in
PACE, a Pinellas Park school and
counseling center for at-risk teen-

age girls. And now she tries to
please herself.
She has a message for other
girls: "Be yourself. Don't change
for nobody."
That could be the theme of a
girls summit planned today at
Tropicana Field. About 250 girls 12
to 17 are expected to attend the
event designed to teach girls to
value themselves.
The 1999 "Girls Day Out A
Summit for Girls by Girls" is a first
for Pinellas County. It is being offered by the county's Iuyepi!e Welfare Board and the state Department ofJuvenile Justice largely as
an effort to curb crime by girls,
which is on the rise, said Denise
Bray, executive director of PACE.
Florida has seen a 28 percent
increase in the number of girls referred to the juvenile justice system over the last five years
whereas referrals for boys increased just 11 percent in that
same period, according to the state
Department of Juvenile Justice.

The key to bringing down
those statistics is to foster self-esteem in girls, said Bray, a member
of the girls' summit steering committee.
To that end, the summit will offer workshops that focus on equality for girls, preparing for college
and career planning, having a
health body image, and relationships and healthy sex, among oth-

ers.
Bray said this is a new approach for the state's juvenile justice system.
'We used to just paint the walls
pink and put the girls in a program
for boys," she said.
The summit is based on the
idea that girls have needs different
than those of boys. As girls reach
adolescence, their confidence may
plummet, Bray said. They can face
eating disorders, depression, academic failure and violence in relationships with boys, she said.
"I think they've gotten the message for 12 years that they're less
valuable than boys," Bray said.
And as a result, "they tend to shift
their attention to boys and sacrifice
themselves."
The message of the summit is:
"Girls are different from boys but
you should value everyone
equally," she said.
Girls attending the summit
have already been selected from
organizations that serve girls, the
juvenile justice system and residents of the area around Tropicana
Field. The event runs from from 9
a.m. to 5 p.m.
Christina will be there. A leader
in student government at PACE,
the St Petersburg girl said she is
getting good grades and hopes one
day to be a lawyer.
The program has tat:ght her an
important lesson, she said: "to love
yourself for who you are."
.,. Lynn Porter covers Pinellas County.
She may be reached at (727)
823-7732.
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SPECIAL REPORT

Youth program's funds,
results are questioned

nmn photo - SCOTT KEELER

Michael Benjamin, 32, runs Rising Stars' five weekly sessions in St. Petersburg. He was paid about $29,000 in 1997,
records show. Here, he talks to players at the Frank Pierce Recreation Center in Bartlett Park about the word "grateful."

• Among the findings: Rising Stars has
received $609,000 in state and local
grants since 1995, most of it paying the
salaries of the founder and his small staff.
By SHARON TUBBS
Times Staff Writer
City of St. Petersburg

Waldron

Peter Waldron's aim was to create basketball camps,
not controversy.
Waldron said he repeatedly heard racist comments
after moving to Pinellas County six years ago. The words

stung, he said, because his wife and children are biracial
That made him want to do something positive in black
communiti~. So in 1994, he started a program called
Rising Stars, which invites youths to shoot hoops at city
gyms in St Petersburg and Clearwater. While there, the
children also get lessons on how to become better people.
But controversy followed.
Several St Petersburg officials who initially approved
grants for Rising Stars said it didn't attract enough children and wasn't worth the money.
Supporters scoffed. Some said the sniping originated
with black St Petersburg City Council members who
Please see STARS Page 12

Stars

from Page 1

resented a white man getting govenunent
money for a program in their neighborhoods.
. Now, as Rising Stars tries to sidestep the
disputes and seeks tax dollars from
sources other than St Petersburg a Times
review of the program reveals that
• Rising Stars has been awarded
$609,000 in state and local grants since
1995. Most of the money paid the salaries
of Waldron and his small staff, who ran a
program that totaled 10 hours a week in St
Petersburg and six hours a week in
Clearwater.
• Throughout Rising Stars' four years,
both the state and the city of St Petersburg
sent money to the program, not knowing
how much the other was contributing.
• Even though govenunent officials
~nt grant after grant to Rising Stars, they
did not verify how many children were
served by the program.
• Rising Stars has had questionable
internal business dealings. In one case
Rising Stars paid a company owned by
Waldron $660 for videos that never were
delivered. After the Times questioned the
transaction, Waldron returned the money.
Despite receiving substantial public
funding, Waldron offers few details about
his background and guards his privacy. He
refused to have his picture taken for this
article and two weeks ago drove away from
his Largo office when he saw a Times
reporter waiting for him inside.
Waldron's personal circumstances have
improved since he started the publicly
funded Rising Stars. His family was on welfare the same year he established his notfor-profit program. Now he owns a
$200,000 house on Prestige Drive in
Clearwater's Countryside area as well as a
10-acre spread in Wyoming.
The issue, Waldron said, is not he, but
whether Rising Stars has helped young
people. He maintains it has.
But has Rising Stars been worth the
money?
"I don't think there is anyone who
knows how much a child is worth,"
Waldron said.

•••

All told, the state has approved $489 000
in grants for_ what now is called Ri~ing
Stars Education and Sports Foundation
including the latest grant, for $62 ooo'
which runs out in June.
' '
St Petersburg has awarded $120 000
including $80,000 in federal money 'that
expired in December.
Rising Stars spent a portion of the public
money on T-shirts, basketballs and other
equipment, snacks and treats for the kids
newsletter printing and postage. But s3
percent of the grant money from 1996
through part of 1998 paid the salaries of
Waldron, his son and 10 other full- and
part·ti?Je employees ~~o worked at·vari-

three full time: Waldron, his son, who is 19,
and another man, who works as a coach.
Pinellas uv · \V<
officials,
who routine ole out grants to non-profits, say it is not unusual for three-quarters
of an organization's budget to go to
salaries.
In an interview with the Times, Waldron
first said his salary was about $26,000.
Then, confronted with Rising Stars' tax
records, in which he reported a salary of .
$56,000 for the 1996-1997 fiscal year, he
said that about $30,000 of that money came
from the public, the rest from private
donors to the program. ·1he latest tax filing, from the 1996-1997 fiscal year, lists
$65,000 in private contributions, but does
not break down how that money was
spent
Once combined, the records from the
city and the state show that grant money
accounted for $55,000 in wages to Waldron
during that time. And documents Rising
Stars supplied the city reported his salary
for the 1997 calendar year as $62,000.
When asked about his pay a third time,
Waldron said: "I really don't keep track of
how much money I make or don't make."
Waldron, 51, said he handles all of
Rising Stars' money and plans, writes
grants, prepares for audits and keeps
records. He described his role as that of an
executive, rather than a coach interacting
with kids.
That's the job of Michael Benjamin, 32,
who played basketball at the University of
Pennsylvania and graduated with an economics degree. He runs the program's five
weekly sessions in St Petersburg and was
paid about $29,000 in 1997, according to
the most recent salary records filed with St
Petersburg.
Benjamin said he was working in the
securities business when he asked himself: "\Vhere is your heart, really?" He
joined the Rising Stars staff, he said, for the
opportunity to work with young people.
Waldron's son Aaron was paid about
$25,000 in 1997, records show. He coaches
si.x hours a week in Clearwater and delivers basketballs, refreshments and fliers.
As city and state officials independently
sent grants to Rising Stars, no one in government monitored total money coming in.
For example, the state's most recent ·
grant, for $62,000, was earmarked for
salaries, but state officials admit they didn't
know how much St Petersburg had
poured into Rising Stars or whether·any of
that money also was spent on salaries.
Said Art Mainwood, chief of community
partnership grants for the Juvenile Justice
Department in Tallahassee: "I don't know if
he (\Valdron) is getting any other dollars
from anywhere else."
Waldron said Rising Stars has been
upfront about its grants and how the
money is spent "When the city gives us
money, they give it knowing how the
money is going to be spent," he said.

Some organizations distributing grant
money keep closer tabs. The Juvenile
Welfare Board and the United Way of
Pinellas County require grant applications
to specify how much organizations are getting from other agencies. That helps
decide whether a program's budget is reasonable and how much additional money it
needs.
Rising Stars has been audited by the
state and the city, but little out of the ordinary was found.
The Times discovered two questionable
internal business transactions, both of
which Waldron acknowledged were
improper.
An invoice shows that Rising Stars
bought training videos in March from a
company called Contact America Group.
The Department of Juvenile Justice reimbursed Rising Stars $660, not knowing
Contact America was a company Waldron
had formed just two weeks earlier. There
were no videos.
Waldron told the Times that Contact
America was not active at the time of the
transaction. Questioned about it in
October, Waldron sent the state's check
back. saying he had planned to do so.
And Rising Stars was doing business
with one of its own directors, Roy Jones of
Pennsylvania Records show that Waldron
wrote a $2,500 Rising Stars check to Jones
in 1997, and a $4,200 check in 1996 to a
company called U.SA Direct, where Jonf
is a regional sales manager. The invoi
from U.SA Direct indicates that any questions about the purchase should go to
Jones.
The money paid for printing newsletters,
pro!p"am announcements and postage,·
mvmces say.
Waldron said Rising Stars won't do business with Jones again.
"I know for the sake of appearance, it's
not appropriate," Waldron said. "We're
learning as we go."
Juvenile Justice's Mainwood said he didn't know about the connections involving
Contact America and U.SA Direct until
told by the Times. After talking -with
Waldron, Mainwood said any mistake
made by Rising Stars was unintentional.
He added that Juvenile Justice employees
have visited Rising Stars and believe it is a
good program.
Now, Mainwood's office is the sole funding source for Rising Stars. The last partnership grant with the city ran out in
December.
Waldron declined this month to answer
questions from the Times about his plans
for future funding. Benjamin, however,
said the controversy still simmering at 8
Petersburg City Hall has prompted th
program to look elsewhere for grant
money. Rising Stars will seek money from
the Juvenile Welfare Board. said Benjamin.
The state Juvenile Justice department also
remains a possible funding source.

•••

Even Peter Waldron's antagonists say

Times photos - scon KEELER
Participants practice at the Bartlett Park recreation center in St. Petersburg in November. The program's founder, Peter Waldron, says the focus should be
not on him, but on whether Rising Stars has helped young people.

he has two rewarding traits: charisma and
an ability to get things done.
It didn't take Waldron long to secure the
backing of residents in the Childs Park and
Bartlett Park neighborhoods of St
Petersburg after the program started in
1994. Soon, Waldron and some residents
went to City Hall for a meeting with Mayor
David Fischer.
Waldron said he needed more money if
Rising Stars was to continue helping
African-Americans through his basketball
and character-building sessions. Fischer
called in the city's grant writer, Gail
Eggeman. FISCber said he didn't investigate Waldron or Rising Stars. The backing
of community leaders was enough.
Eggernan helped Waldron find grants
that were renewable, creating a steady
funding tlow for Rising Stars.
AD the v.iille, Waldron was becoming a
familiar face at City Hall. He kept the program's logo, v.ith a shooting star, in front of
city leaders. He would walk through City
Hall wearing his Rising Stars shirt. a smile
on his face and brochures in hand.
Waldron hired for a time Fred Dyles, an
admired former Gibbs High School basketball coach, to work v.ith Rising Stars
kids. giving the program legitimacy.
"He was always around, handing out
propaganda." said City Council member
Ernest Fillyau. "He sold me a bill of goods,
and I fell for it when he first got into the
community."
Edward Kirkland. a community activist
who li\·es near Bartlett Park. argues that
Rising Stars isn't helping black children
improve anything but their basketball
skills - practice they can get in the back
\'ard.
· Council member Frank Peterman, who,
like Fillyau. represents neighborhoods
where Rising Stars operates. said he
looked into the program and was unsatisfied. •J didn't see enough monitoring of
individual items as related to the people
they were serving." Peterman said.
:\ow, many who supported Rising Stars
in the beginning, such as Flllyau,
Eggeman and City Administrator Darrel
Stephens. say they are dubious of Rising
Stars' claims of ha\ing had a meaningful
impact on the lives of hundreds of black
children.
In fact the number of children served by
Rising Stars is uncertain. A 1996 grant
application said: "We have nearly 1,500
children registered in St Petersburg and
close to 400 at Clearwater sites."
Yet Benjamin. the head coach. told the
Times the program had just 400 in 1996,
when he joined it
During the past nine months, when St.
Petersburg started counting participants
for the first time, 367 children were in the
program, and some of those attended just
occasionally.
Supporters say that what matters most is
whether Rising Stars works. They believe
the concept is sound: use basketball to
draw in youngsters and teach them discipline and life skills.
Rising Stars travels to five recreation
centers in St Petersburg for a total of I0
hours each week, opening gyms to boys
and girls from 9 to 17. One day, the program is at Childs Park from 4 to 6 p.m. and
the next day it is at Bartlett, W~dwood,
Campbell Park or Lake Vista.
In Clearwater, the program also operates a total of six hours each week at three
centers. That city does not fund or monitor
any part of the program.
The youngsters get to play ball for two
hours. but at some point must sit for about
15 minutes while the coach delivers a les-

son such as the importance of doing homework or being punctual or treating others
v.ith respect
Lucille Rembert of St. Petersburg said
her son, Rashald, benefited from Rising
Stars. "He's a quiet child and he's learning
how to communicate with other children,•
she said.
Jamie Flournoy, 15, said he enjoys the
sessions in St. Petersburg because he hlces
helping the younger kids. "I do something
constructive once in a while,· he said.
One of Rising Stars' volunteers, retired
GTE Mobilnet president James Harpham.
said Waldron is one of the most honClr.lble
men he knows. He said he believes aiticism comes from African-Americans in the
St. Petersburg community who "don't want
any white people helping the blacks.•
Fillyau and another critic, former City
CoWlcil member David Wekh, said race
played no role in their assessment of the
program.

Another volunteer, Philip ]. Ryan of St.
Petersburg, said criticism against Rising
Stars is unfoWlded. "I am very familiar v.ith
some of the innuendo that is being made,
and the innuendo is being made by people
v.ito just don't know," Ryan said.
Asked if the program is worth the
money spent on it. Ryan said: •As far as the
kids getting their money's worih, the
answer is yes."
Charles Payne, president of Bartlett
Park i\eighborhood Association in St.
Petersburg, said Rising Stars "is a very vital
foundation for our neighborhood. To my
knov.ing, (Waldron) was very caring about
the kids, as well as the community.•

mistic they could pay the bills.
Today, his family lives "spartanly,"
Waldron said. The couple has five chiJ.
dren, and their Clearwater home, with an
enclosed pooL is assessed for tax purposes
at $195,000.
Waldron's log cabin-style house in
Wyoming, with four bedrooms and a
wooden deck. and surrounding 10 acres
are valued at $240,000. Waldron had ccr
owned the property but said that with his
father's help he was able to buy out his
partners in 1997.
Waldron goes to some length to acquire
a measure of privacy.
The address on his driver's license is the
smaD Rising Stars office on the churchdonated land in largo. Waldron said he
does that so correspondence goes to one
location.
He lists his home phone in the name of
his baby daughter because, he said, he
wants to maintain privacy without paying
for an unlisted number.
Waldron told the Times he was in the
military, but refused to say which branch.
He said he has worked as a political consultant on Capitol Hill, but refused to name

his clients.
A 1987 Jaguar that Waldron has driven
locally is registered in Wyoming to Great '
West Communication Group, which '
Waldron said was a business he
owned. Waldron said he never thou
register the Jaguar in his name after ~"'
company was dissolved.
Two other cars, which were donated, are
here in Pinellas but also are registered in
Wyoming, both in the name of Rising
Stars, even though no programs exist
there. Waldron said his employees use
them to travel between rec centers and to
transport equipment But Benjamin, the
coach, said he doesn't drive the cars.
Waldron said he registered the cars in
Wyoming because he v.-ants the program
to expand there.
But that may have to wait Tampa is next
on Waldron's list
.
A number of gy-oups there - he won't
name them - are working with him. he
said, eager to see Rising Stars cross the
bay.
"We're going to help children and we're
going to help them any way we can,• he
said.

•••

St. Petersburg and Clearwater were to
be steppingstones for Rising Stars and for
Waldron, who is described as ·a man of
gy-eat vision" by Roy Jones, the
Pennsylvania businessman who is on the
Rising Stars board.
That vision never materialized in largo,
where Rising Stars' offices are in a shabby
building.
Faith Community Church, where
Waldron and his v.ife attended service!'
after moving to Pinellas County, donated 3
adjacent acres tp Rising Stars in 1994,
believing the program would expand
there.
But .Waldron said he couldn't find
enough money or sufficient community
interest to sustain an ongoing program.
He tried to sell the land. worth $375,000,
in 1998, and almost had a buyer. But the
church objected. It sued Rising Stars,
claiming Waldron cajoled church leaders
into gi\-ing up their deed. Rising Stars
countersued, charging slander and
defamation.
The suits recently were settled, but
terms were not disclosed.
Waldron said: ''We've been challenged.
And we're just grateful for the grace of God
that gets us through."
Raised in New York, Waldron was
ordained a minister at an interdenominational church in Maryland nearly two
decades ago. He was a panelist on a radio
talk show in the Washington, D.C., area in
the 1980s, and said he traveled the country
as a speaker emphasizing family values.
He Jived in theWashington area. Wyoming
and Illinois before moving to Florida.
Waldron said he was looking for a sunny
lifestyle and more time with his wife and
kids when he came to Pinellas County. But
he wound up on welfare, facing foreclosure
on his $335,000 home in Tarpon Springs.
It was an embarrassing time. Waldron
said, adding that he and his v.ife, Pamela, Michael Benjamin, whose title is vice president of community outreac h,
who is not employed, were <xerly opti- helps Carlonda McTier, 12, with her free-throw technique.
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LOCAL NEWS
Infant mOrtality rate
drops, study finds
• But the Pinellas study also
says the percentage of
low-weight births is increasing.
By WAYNE WASHINGTON
nmes Staff Writer

TAMPA- Big strides were made in
reducing infant mortality in Pinellas
County in 1997 even as the percentage of
low-weight births continued to tick upward, a new study has found.
Despite the general progress made in
reducing infant mortality, nonwhite babie~ ·•m were much more likely than
wl.
abies to die before reaching their
first oirthday. And nonwhite babies still
were much more likely to be born below
the low-birth-weight line of 5 pounds 8
ounces.
The results of the study by the
Healthy Start Coalition of Pinellas were
announced Wednesday at a breakfast
meeting in Tampa. Healthy Start Coalition members in Hillsborough said they
hope to conduct a similar study.
"My goal was to do a study like ~at
this year," said Leisa Stanley, assoc1ate
executive director of Hillsborough's
Healthy Start Coalition.
Stanley said her organization has contacted St. Joseph's Women's Hospital
about participating but has not heard
back from officials there. Funding could
also be a problem, said Stanley, who
estimated that the study would cost at
least $50,000.
The Pinellas study cost $37,000 and
was paid for partly by the county Jyyenile
Welfare Boao:l. It was conducted at the
behest of CHOICES for Community
Health a Pinellas organization that identified intant mortality and low birth weight
as nrimary community concerns.
·e have some work to do with low
bll ~ · weight," said Ayakao Watkins! assistant executive director of the Pinellas
Healthy Start Coalition.
Women who smoke or drink alcohol

during pregnancy are more likely to have
babies with low birth weight, health officials said. Low-birth-weight babies face
increased risks ranging from developmental delays to death, Watkins said.
Besides smoking and alcohol, another
factor contributing to low birth weight
can be more difficult to control: stress.
"If you're constantly worried, in a
hurry or if the home environment is not
safe because of domestic violence," the
baby may be born prematurely, Watkins
said. Babies born prematurely often have
a low birth weight
While the percentage of low-birthweight babies born in Pinellas has edged
upward, Healthy Start officials proudly
pointed to the drop in the infant mortality
rate as evidence that their work is making
a difference.
The overall infant mortality rate
dropped from 8.1 babies per 1,000 born in
1995 to 7.1 per 1,000 in 1997, the study
showed. A more dramatic drop occurred
among nonwhite babies. The infant mortality rate for nonwhite babies was 13.5
per 1,000 in 1995, jumped to 16.2 per
1,000 in 1996 and plunged to 10.6 in 1997.
Watkins said nonwhite women are
benefitting from stereotypes some health
care providers have about the type of
people who need the services of Healthy
· Start, which coordinates home nursing
visits and links pregnant women with
other organizations that can help them.
White women could be similarly helped,
Watkins said, if care providers were more
willing to refer them to Healthy Start.
As for why nonwhite women still were
more likely to give birth to babies that
have low birth weights or die within a
year, Watkins, who is black, said some of
the answers may be cultural.
An unfortunate reality of black culture
is that many blacks have either a limited
access to health care or just don't think
about going to the doctor regularly, she
said.
"Many of our grandmothers never
went," Watkins said.

Baby steps
The Healthy Start Coalition of Pinellas County
believes its work has helped reduce the infant
mortality rate.
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